
PEOPLE RISK 
WORKSHOP 
OBJECTIVES, 

OUTCOMES & 
BENEFITS 



PEOPLE 
RISK…

• What is People Risk? 

• Why is it becoming important?- The 

Shifting Profile in Risk Management.

• What keeps us awake at night?

• What could go wrong?

• The SA Context in terms of emerging 

risks.

• What are the key People Risk Issues in 

your organisation?



KHOSI MPUNGOSE

Business consulting expertise at operational, senior and executive levels. 

Successful track record as a business enabler and functional HR expertise. 

Great sounding board to colleagues and various bodies and projects. 

14 Years Banking and Financial services experience. 

A trusted strategic business partner, sitting on various executive committees.  

A member of the Group Risk Executive Team for 10 years, 

A member of the IODSA.

Created the People Risk Framework and approach.

Commitment to the creation of  value, coupled with a strong work ethic and 

an excellent executor. 

A solid Human Capital Specialist, Business Navigator, Talent and Employee 

Engagement Expert. 

Successful track record as a Transformational Leader.  Transformation and 

Inclusivity Advocate. 

Human Resources was my calling, However Risk Management called 

me.



SHERALEE MORLAND

Sheralee Morland’s experience is across the full spectrum of 

integrated ERM in Senior and Executive positions for all risk 

types in an Enterprise-wide risk management framework 

(ERMF) in JSE and LSE listed entities including banks, asset 

management, insurance, medical, and mining and is the 

immediate Past President of the Institute of Risk Management 

of South Africa

In particular for People Risk Management - compilation of 

People Risk Frameworks/Policies/Risk Committee Charters/ 

attendance at Board Risk Committees/Root Cause Analysis for 

People Risk / People Risk Workshops for all facets of People 

Risk/People Risk Profiling and Reporting

Integrated Thinking and Integrated Reporting including 

Remuneration Committee and Fair and Transparent 

Remuneration Reporting



CONTEXT 



MANAGING RISK AS….
A RISK, THREAT, EVENT, OR OPPORTUNITY

Known Known Knowns

Things we are aware of and understand

“We Know…”

FACTS = Losses; Issues, Incidents, events

There is CERTAINTY

Known Unknowns

Things we are aware of but don’t understand

“we know we don’t know”

There is still a level of uncertainty so there is RISK.

An element of UNCERTAINTY remains, but we are 

managing the risk because it is known to us

Unknown Unknown Knowns

Things we understand but are not aware of

“we don’t know, but somebody does… and they 

ain’t telling!’

Culture (hide things or raised matters are 

ignored)

Assumptions that someone else is dealing with it

INTUITION

Unknown Unknowns

Things we are neither aware of nor understand

Future events or situations that are impossible to predict or 

plan for.

“who would have thought”?

SURPRISES

EXPLORATION

Knowns Unknowns



THE SHIFTING PROFILE OF RISK 
MANAGEMENT- AND WHY PEOPLE RISK?

• The risk landscape is changing and changing FAST.

• New risks and response strategies, outline new opportunities and new challenges for risk 

leaders.

• The onset of risk, consequences, and the entire nature of the risk discipline is evolving.

• This evolution requires the creation of tools to achieve higher levels of performance, and 

sustainable value creation.
“It’s no longer something to only fear, minimize, and avoid.”

(From Deloitte’s : The future of Risk New Game, New Rules)



THE SHIFTING PROFILE OF RISK 
MANAGEMENT –AND WHY PEOPLE RISK 

• Organizational risks are becoming more fluid and complex.

• People Risk is one subset of risk that is often undermined or not given enough attention. It 

is classified under Operational Risk, and OFTEN, the root cause of many significant losses. 

• People Risk NEEDS to be a focal point of Risk Management to its own right.

• The future world of work is evolving and brings with it a higher dependency on knowledge 

workers. 

• Attention to People Risk will need to be heightened. 



DEFINING PEOPLE 
RISK



2019 TOP 10 SOUTH AFRICAN RISKS
(BY IRMSA)

•Failure of governance in the public sector

• Labour unrest and strike action

• Cyberattacks

•Unmanageable fraud and corruption 

• Structurally high unemployment

• Growing income disparity and inequality 

• Inadequate and/or substandard education and skills development 

• Energy price shock 

• National policy uncertainty/instability 

• Macroeconomic developments.



DEFINITION OF PEOPLE RISK

• People are THE single most important asset in any business,  but they are also the 

most vulnerable organisational asset. 

• People Risk is the articulation and quantification to the costs that will arise as a 

consequence of things that happen to its people, or by people. 

• Behavioural Economics and Operational risk, further define PEOPLE RISK as the risk 

of people not following the organization's procedures, practices and/or rules, thus 

deviating from expected behaviour in a way that could damage the business's 

performance and reputation. From fraud to bad business decisions, illegal activity to lax 

corporate governance.



THE REAR-
VIEW 
MIRROR ON 
PEOPLE RISK-
EMERGING 
RISKS



EMERGING RISKS IN THE SA CONTEXT

• Unlike the bread cartel scandal of 2007, this time 180 people –

many of them infants – lost their lives in what the UN has called 

the worst outbreak of listeriosis recorded globally.

• The share price of  Tiger Brands, the largest consumer food 

company in South Africa, fell 7.9% as panic spread after the 

Department of Health and the National Institute of 

Communicable Diseases announced a recall of its Enterprise 

processed meat products.

• Tiger Brands CEO Lawrence MacDougall has insisted there is no 

direct link between the company’s products and the disease. 



EMERGING RISKS IN THE SA CONTEXT

• Old Mutual has fired its CEO Peter Moyo – again. 

• The shares have declined 15% since Moyo’s suspension 

was announced, 

Family drops off dead body at Old Mutual branch in claim 

dispute

• The tussle between Moyo and the board has knocked 

the Old Mutual share price. 



EMERGING RISKS IN THE SA CONTEXT

NO CASH IN SAA



EMERGING RISKS IN THE SA CONTEXT

16.2 BILLION ON IRREGULAR EXPENDITURE

WHICH 

MONEY? 

https://www.google.co.za/imgres?imgurl=https%3A%2F%2Fcms.groupeditors.com%2Fimg%2Ff7a6e87c-8ff6-4d64-b732-6649ce381aca.jpg&imgrefurl=https%3A%2F%2Fwww.georgeherald.com%2FNews%2FArticle%2FNational%2Fformer-saa-boss-dudu-myeni-ruled-by-fear-201906200107&docid=cjgU8w2p2gywbM&tbnid=6XVsoOGZ85OW3M%3A&vet=10ahUKEwig_K758_jlAhXVThUIHYqPDu4QMwhYKAEwAQ..i&w=800&h=450&bih=655&biw=1366&q=dudu%20myeni%20saa%20images&ved=0ahUKEwig_K758_jlAhXVThUIHYqPDu4QMwhYKAEwAQ&iact=mrc&uact=8
https://www.google.co.za/imgres?imgurl=https%3A%2F%2Fs3.amazonaws.com%2Fpix.iemoji.com%2Fimages%2Femoji%2Fapple%2Fios-12%2F256%2Fcrazy-face.png&imgrefurl=https%3A%2F%2Fwww.iemoji.com%2Fview%2Femoji%2F2488%2Fsmileys-people%2Fcrazy-face&docid=qWoLV_a5qL39OM&tbnid=tr6CYWh0yyeWjM%3A&vet=10ahUKEwjLj9_v9PjlAhVt8-AKHUXgAbkQMwhzKAMwAw..i&w=256&h=256&bih=655&biw=1366&q=emoji%20images&ved=0ahUKEwjLj9_v9PjlAhVt8-AKHUXgAbkQMwhzKAMwAw&iact=mrc&uact=8


EMERGING RISKS IN THE SA CONTEXT

https://www.google.co.za/imgres?imgurl=https%3A%2F%2Flh3.googleusercontent.com%2FHNHK7a1ai-TvrF55fTh_WCfk0uEYs6JmyzRl7qTdaC4ciZiy2cWADBf8DZgbbZbkHwO6h5j7hOP0udhvBXQXmVwCbEyer_TExw%3Ds750&imgrefurl=https%3A%2F%2Fwww.businesslive.co.za%2Fbd%2Fnational%2F2019-06-04-atul-gupta-had-the-government-in-his-pocket-inquiry-told%2F&docid=cW5xilaEYjg1WM&tbnid=xaT5qroeKXOuYM%3A&vet=10ahUKEwiPvq-on6PkAhVNyYUKHWS4AuwQMwiEASgcMBw..i&w=750&h=428&bih=967&biw=2560&q=zuma%20and%20guptas%20images&ved=0ahUKEwiPvq-on6PkAhVNyYUKHWS4AuwQMwiEASgcMBw&iact=mrc&uact=8
https://www.google.co.za/imgres?imgurl=https%3A%2F%2Fwww.power987.co.za%2Fwp-content%2Fuploads%2F2019%2F07%2FED_154869-1024x746.jpg&imgrefurl=https%3A%2F%2Fwww.power987.co.za%2F%3Fs%3DBusisiwe%2BMkhwebane&docid=i9UHHaM_cRlf7M&tbnid=Vdu3vZpbfFkFZM%3A&vet=12ahUKEwjrgt7pn6PkAhXGbFAKHeoQCrI4ZBAzKAYwBnoECAEQBw..i&w=1024&h=746&bih=967&biw=2560&q=busisiwe%20mkhwebane%20images&ved=2ahUKEwjrgt7pn6PkAhXGbFAKHeoQCrI4ZBAzKAYwBnoECAEQBw&iact=mrc&uact=8
https://www.google.co.za/imgres?imgurl=http%3A%2F%2Fwww.ifp.org.za%2Fwp-content%2Fuploads%2F2019%2F05%2FIFP-March-Against-Zandile-Gumede.jpeg&imgrefurl=http%3A%2F%2Fwww.ifp.org.za%2Fifp-youth-brigade-in-ethekwini-to-march-against-mayor-zandile-gumede%2F&docid=Xi0ENEuyTFNc-M&tbnid=35B_Lhbn8aBG-M%3A&vet=12ahUKEwjo6-yDoKPkAhWCJlAKHbxGCJU4ZBAzKAEwAXoECAEQAg..i&w=800&h=800&bih=967&biw=2560&q=zandile%20gumede's%20images&ved=2ahUKEwjo6-yDoKPkAhWCJlAKHbxGCJU4ZBAzKAEwAXoECAEQAg&iact=mrc&uact=8


EMERGING RISKS IN THE SA CONTEXT

https://www.google.co.za/imgres?imgurl=https%3A%2F%2Fthebftonline.com%2Fwp-content%2Fuploads%2F2019%2F06%2Fcorruption.jpeg&imgrefurl=https%3A%2F%2Fthebftonline.com%2F2019%2Ffeatures%2Fwhen-corruption-manifests-in-banking-scandals%2F&docid=MnMta1f4pMftJM&tbnid=Maubg7AzumahfM%3A&vet=10ahUKEwiqgqzQo6PkAhUmz4UKHdxOB2sQMwiQAShCMEI..i&w=550&h=297&itg=1&bih=967&biw=2560&q=banking%20sector%20scandals%20and%20images&ved=0ahUKEwiqgqzQo6PkAhUmz4UKHdxOB2sQMwiQAShCMEI&iact=mrc&uact=8
https://mg.co.za/article/2019-01-17-bosasa-scandals-shakes-up-state-capture-saga
https://www.google.co.za/imgres?imgurl=https%3A%2F%2Fimages.theconversation.com%2Ffiles%2F168729%2Foriginal%2Ffile-20170510-28095-4zq63h.jpg%3Fixlib%3Drb-1.1.0%26q%3D45%26auto%3Dformat%26w%3D926%26fit%3Dclip&imgrefurl=http%3A%2F%2Ftheconversation.com%2Fcyril-ramaphosas-marikana-massacre-apology-is-disingenuous-and-dishonest-77485&docid=3EoFZlqRrR8voM&tbnid=-LuOB_UYJXmn3M%3A&vet=10ahUKEwiuhYGgnaPkAhWwyYUKHZTKDf4QMwh9KBswGw..i&w=926&h=677&bih=967&biw=2560&q=marikana%20images&ved=0ahUKEwiuhYGgnaPkAhWwyYUKHZTKDf4QMwh9KBswGw&iact=mrc&uact=8


EMERGING RISKS IN THE SA CONTEXT

https://www.google.co.za/imgres?imgurl=https%3A%2F%2Fassets.nst.com.my%2Fimages%2Farticles%2F0707coloumn1.transformed.jpg&imgrefurl=https%3A%2F%2Fwww.nst.com.my%2Fnews%2F2015%2F09%2Fspotting-preventing-global-financial-crisis&docid=iYqcErgU8vFefM&tbnid=z-bjrHMNG4NFxM%3A&vet=10ahUKEwiR7t74oqPkAhVNzBoKHZtUCV0QMwhhKAwwDA..i&w=521&h=313&bih=967&biw=2560&q=global%20financial%20crises%20images&ved=0ahUKEwiR7t74oqPkAhVNzBoKHZtUCV0QMwhhKAwwDA&iact=mrc&uact=8
https://www.google.co.za/imgres?imgurl=http%3A%2F%2Fwww.nlbb.co.za%2Fdata%2Ffiles%2Fbanksters.jpg&imgrefurl=http%3A%2F%2Fwww.nlbb.co.za%2Findex.php%3Fp%3D1_114_banks-15-recent-bank-scandals&docid=IWxzKrExGXv7DM&tbnid=HasE5H2SVTgw5M%3A&vet=10ahUKEwjjlNeApaPkAhXNxYUKHYvsDlMQMwhDKAUwBQ..i&w=252&h=200&bih=967&biw=2560&q=banking%20scandals&ved=0ahUKEwjjlNeApaPkAhXNxYUKHYvsDlMQMwhDKAUwBQ&iact=mrc&uact=8
https://www.google.co.za/imgres?imgurl=http%3A%2F%2Fwww.theburningspear.com%2Fuploads%2Fcgblog%2Fid2365%2Fvbs-620x350.jpg&imgrefurl=https%3A%2F%2Fwww.theburningspear.com%2Fcgblog%2F2365%2FThe%2520VBS%2520mutual%2520bank%2520scandal%2520and%2520the%2520position%2520of%2520the%2520African%2520working%2520class&docid=33_gmnkmP3h4uM&tbnid=K7vi_AhMfmO-aM%3A&vet=10ahUKEwjI66u-pKPkAhURXxoKHcfXAp0QMwhsKCAwIA..i&w=620&h=350&itg=1&bih=967&biw=2560&q=crises%20in%20venda%20bank%20images&ved=0ahUKEwjI66u-pKPkAhURXxoKHcfXAp0QMwhsKCAwIA&iact=mrc&uact=8
https://www.google.co.za/imgres?imgurl=https%3A%2F%2Fwww.stoodnt.com%2Fblog%2Fwp-content%2Fuploads%2F2018%2F03%2FCyberSecurity-FinTech.png&imgrefurl=https%3A%2F%2Fwww.stoodnt.com%2Fblog%2Fcybersecurity-in-banking-financial-services%2F&docid=2g0Qoog8ac4qXM&tbnid=7-bEd6h1P0e9oM%3A&vet=12ahUKEwjP_5KApKPkAhWSJ1AKHVizCtM4rAIQMyhRMFF6BAgBEFU..i&w=1200&h=628&bih=967&biw=2560&q=banking%20sector%20scandals%20and%20images&ved=2ahUKEwjP_5KApKPkAhWSJ1AKHVizCtM4rAIQMyhRMFF6BAgBEFU&iact=mrc&uact=8
https://www.google.co.za/imgres?imgurl=x-raw-image%3A%2F%2F%2F6e867ea4094cae068355972542c044c6dd7df0b7dfca74619ec06ab297580a4c&imgrefurl=https%3A%2F%2Fwww.resbank.co.za%2FLists%2FNews%2520and%2520Publications%2FAttachments%2F8318%2FMedia%2520statement%2520on%2520VBS%2520Mutual%2520Bank%252011%2520March%25202018.pdf&docid=DxBG5YhRalmq_M&tbnid=Bq5MCaR-hm5ptM%3A&vet=10ahUKEwjI66u-pKPkAhURXxoKHcfXAp0QMwiOAShCMEI..i&w=357&h=201&bih=967&biw=2560&q=crises%20in%20venda%20bank%20images&ved=0ahUKEwjI66u-pKPkAhURXxoKHcfXAp0QMwiOAShCMEI&iact=mrc&uact=8
https://mg.co.za/article/2016-05-13-myburgh-report-abil-directors-were-reckless


EMERGING RISKS IN THE SA CONTEXT
https://www.youtube.com/watch?v=bRGq0J-vw2g

WHAT IS REALLY HAPPENING?

❑ Is  it Xenophobia/Afrophobia?

❑ Is it criminality/blatant lawlessness?

❑ Is it pressure from built up of socio-economic 

crises?

❑ Is it highest levels of unemployment?

❑ Is it police incompetence/complacency?

❑ Where was the leadership? Where was our 

president?



EMERGING RISKS IN THE SA CONTEXT



WHAT’S IN IT 
FOR YOU?

https://www.google.co.za/imgres?imgurl=https%3A%2F%2Fwww.trzcacak.rs%2Fmyfile%2Fdetail%2F428-4287424_whatsapp-finger-emoji.png&imgrefurl=https%3A%2F%2Fwww.trzcacak.rs%2Fimgm%2FhxomRio_whatsapp-finger-emoji%2F&docid=GJbtda2mlyLOZM&tbnid=IAfiVEbGHdmYTM%3A&vet=10ahUKEwii_b-d-fjlAhXksnEKHa5yDogQMwiJASgQMBA..i&w=920&h=411&bih=655&biw=1366&q=emoji%20finger%20images&ved=0ahUKEwii_b-d-fjlAhXksnEKHa5yDogQMwiJASgQMBA&iact=mrc&uact=8


WHAT’S IN IT FOR ME?

• The course is based on the overall Risk Management approach.   

• This course is strongly aligned to: KING IV, COSO, ISO31000, Basel III, 

ISO22301, IRMSA Standards.

• It will increase your  understanding, appreciation of the other camouflaged 

risks which often People Risk is the root cause of.

• It will improve your ability to be pre-emptive and proactive in diagnosing, 

identifying, assessing, managing, monitoring and reporting on People Risk and 

derive effective mitigating actions and KRI’s.



WHAT’S IN IT FOR ME? CONT…

• Enable you to create an organisation’s People Risk Profile, Frameworks and 

Culture.

• Ignite deeper conversations, that will enable effective decision making. 

• Enable the improvement of your overall corporate governance and oversight.

• Inspire CONFIDENCE IN YOU as a Risk Professional, and you will have 

FUN!!!



TARGET AUDIENCE

https://www.google.co.za/imgres?imgurl=https%3A%2F%2Fwww.ovidbell.com%2Fwp-content%2Fuploads%2F2019%2F03%2FBranding-Knowing-your-target-audience.jpg&imgrefurl=https%3A%2F%2Fwww.ovidbell.com%2Fmaking-your-brand-work-harder-by-knowing-your-target-audience%2F&docid=RJNalhvWwwDH0M&tbnid=ZsgBT_JXcJzkTM%3A&vet=10ahUKEwi559mt_fjlAhUNUxUIHRbVDnIQMwhQKBAwEA..i&w=1000&h=450&bih=655&biw=1366&q=images%20of%20target%20audience&ved=0ahUKEwi559mt_fjlAhUNUxUIHRbVDnIQMwhQKBAwEA&iact=mrc&uact=8


TARGET AUDIENCE

• Risk Professionals

• HR Professionals

• Leaders and Executives

• Public and Private Sector

• Small Business Enterprises

• Institutions of Learning and Risk



CONCLUDING REMARKS

• People Risk is  more complex, and by far 

the hardest risk to manage and mitigate. 

• People Risk has direct dire consequences, 

not limited to Reputational Risk. 

• Organisations with knowledge workers  

have even more reason to be concerned 

about People Risk. 

• The focus in People Risk, is  LONG 

OVERDUE!!!

• IT’S ALL ABOUT PEOPLE



ON A LIGHTER NOTE 

Despite being found guilty of drunken driving in January 2007, he has 

been paid about R16 million of taxpayers’ money. 



WHERE TO FROM HERE?



Q&A

https://www.google.co.za/imgres?imgurl=https%3A%2F%2Fimages-na.ssl-images-amazon.com%2Fimages%2FI%2F61HvhC5G4mL._SX425_.jpg&imgrefurl=https%3A%2F%2Fwww.amazon.com%2FElegant-Signs-Thank-Sign-Photo%2Fdp%2FB01A7VDA8K&docid=Dtuv5LMHzh_dJM&tbnid=7pPmTRtAOUAr3M%3A&vet=10ahUKEwj4xdiLibLkAhVXPcAKHcT4BDQQMwhnKAQwBA..i&w=425&h=340&bih=967&biw=2560&q=thank%20you%20signs%20images&ved=0ahUKEwj4xdiLibLkAhVXPcAKHcT4BDQQMwhnKAQwBA&iact=mrc&uact=8

