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• It has to be about decision making

• More than process …

• …  becoming a risk intelligent organisation

• Risk intelligent leadership from the CRO’s office

• Sitting at the right tables

• … what is the value proposition – don’t tell me –show me!

• Tools allowing for scenarios, modelling and ultimately predictive capabilities 

• Time … a day is like 5 years and 5 years like a day … or is it 50

• People

Being future fit in a changing world – beyond the basics

The “future fit” Risk Manager



• Corporate Executive Board

• Deloitte

• Eskom

• Harvard Business Review

• IRMSA

• KPMG

• PwC

• RSM: Resolver
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Unaware

• Company at first stages of the 
RM process.

• Functions are not working as 
intended. 

• Management has no 
confidence in the risk 
management process yet

Fragmented

• Some functions appear to 
be effective

• There are still major 
deficiencies in the 
process.

• Significant process gaps 
need to be closed.

Top-down

• Clearly outlines 
enterprise risk 
management processes.

• There is room for 
improvement in the 
process.

Systemic

• The ERM function is well 
directed and controlled. 

• Most functions are 
designed correctly and 
are in place and 
effective.

RI

• ERM function is totally 
effective and efficient

• Totally implemented, user 
friendly and is "best 
practice“

• Now to RI

1 2 3 4 5

2017/18 2018/19 2019/20 2020/21

Risk Intelligent 

1

2

3

4

5

Time

M
at

u
ri

ty
Let’s create a base – the trusted old maturity curve …



Risk Maturity Assessment Model
Stages to becoming risk intelligent
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It’s more than just about process
Stages to becoming risk intelligent

Initial

The company is at the beginning 
stages of the risk management 
process.
Functions are not working as 
intended. Management has no 
confidence
that enterprise risk management 
has been embedded into the 
organisation

Reputable

Some functions appear to be 
effective; however there are still 
major deficiencies in the process. 
Significant process gaps need to be 
closed.

Defined

Clearly outlines enterprise risk 
management processes. There is 
room for improvement in the 
process.

Managed

The ERM function is well directed 
and controlled. Most functions are 
designed correctly and are in place 
and effective.

Optimised

The ERM function is totally effective 
and efficient, totally implemented, 
user friendly and is "best practice". 
Nothing more to be done except 
monitor and review.

1 2 3 4 5

ERM elements towards Risk Intelligence

• More than process

• It has to be about decision making – risk for/and reward

• Embed in business processes

• PRACTICAL appetite and tolerance

• Risk Management Information System/s

• Stakeholder Management



Risk intelligence is like moving from IQ to EQ …
… you need the CULTURE!



The risk manager’s evolution is that of a strategic advisor
• Uncertainty in today’s business environment presents ERM 

with a unique opportunity to inform strategic decisions by 
articulating the risks in the right way

It is about decision making
… better and faster decision making!

Risk for reward
• Failure points in strategic decision making destroy value

The right way - Risk Managers have a unique opportunity to improve decision quality sticking to the risk methodology 
basics
• ensuring risk-based context for decisions
• ensuring the adoption of a sound risk methodology and risk language
• establishing key risk indicators
• Forge ahead with a practical and well aligned appetite and tolerance

Critical success factors
• Key risk indicators
• Appetite and tolerance
• Sound integration with the decision making model



Leadership from the CRO’s office
1. Fundamental assumption of organisational theory and practise; that a certain level predictability and order exists 

in the world

2. Leads to simplifications that are useful in ordered circumstances

3. Simplicity vs. complexity – broaden the leadership perspective

4. Leadership in the future will require understanding the relationship between cause and effect – along the 

following 5 contexts

1. Simple (domain of best practise)

2. Complicated (domain of experts)

3. Complex (domain of emergence)

4. Chaotic – (domain of rapid response)

The above 4 require leaders to diagnose the situations and to lead in a contextually appropriate ways

5. Disorder – nothing above applies or looks familiar …

A must read: Cynefin Framework - pronounced ku-nev-in
Welsh for “multiple factors in your environment”



Conventional vs. Inclusive Thinking



Include and being included at the right tables
• Knowing the network in you organisation

• Governance structure

• Decision making structure

• And then those … you know what I am talking about …

• Become part of that network

• You can’t be everywhere – but be there where it matters

• Virtual availability – minutes, reports, presentations

• Central documentation repository

• Get clearance and get busy!

• Building your own network

• Be prepared to share

• Show and tell

• Get involved or create

• Have FOMO!



Risk Management Information System (s)
Tools allowing for scenarios, modelling and ultimately predictive capabilities 

• It is not just ONE?

• It is a “War Room”?

• Has to be real-time

• Must have integrity

• Must be intelligent

• Harness the company’s ERM, audit and strategy softwares

• Modelling, scenario planning and predictive capability is like building a puzzle

You will need a budget



• You can only appoint so many people …

• Risk process skills are important – BUT you need more

• Supplement the toolbox

• Virtual teams

• Social media

• Collaboration tools

• Collaborate

People and skills

Most people are social beings – use it!



In conclusion … the future risk managers has to have a toolbox with the following 

tools therein:

Risk Intelligent 
Organisation

Sound risk 
Framework and 
Methodology

Quality assurance 
programme

Clear organisational 
value expectation 
from CRO and CEO

Integrated risk and 
business processes

Real time influence 
on decisions based 
on well developed 

and active KRIs, 
appetite and 

tolerance 

Different 
approaches to 

people, skills and 
knowledge 
(networks)

Complexity science 
leadership styles 

and flexibility
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Scanning your External Environment

GLOBAL

CONTINENTAL 

REGIONAL

NATIONAL

SITE SPECIFIC 
& INDUSTRY

EconomicPolitical

Techno-
logical

Legal /

Policy

Logistics

Supply 
chain

Industry

Environ-
mental

Social 

Social

Real-time 
Monitoring

Weekly 
Executive 

Management 
Committee

Quarterly Risk 
Committee

Quarterly 
Audit 

Committee

Scope Reporting
Risk Identification 

Categories



Risk Intelligence Platform



Risk Management Process



• Risk is the effect of uncertainty on objectives (ISO 31000)

• Strategic risk - Any internal or external event or scenario that could change an organisation's ability to 

achieve its strategy and strategic objectives (Dr. D Gampel)

• Risk appetite – amount and type of risk that an organisation is willing to accept (ISO 31000)

Quick check in?



2017 Top 10 National and Industry Risk Rankings 



Causal Loop and Risk Inter-connectedness

• Governance is the pivot to managing  drivers and shaping outcomes of those 
drivers

• Balance between people and value - how you get people to achieve a certain 
objective through a certain process of doing things

• Not just a means-to-an-end – it is achieving a win-win – something in it for 
the people = inclusive capitalism (mutual gains)

• Will not achieve this balance without the proper internal and external 
contexts – understanding both your internal (controllable) and external 
(uncontrollable) environments


