~Hack Uncertainty
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A child goes missing every 5 hours

Only 23 % are found
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https://en.wikipedia.org/wiki/30_Rockefeller_Plaza
https://en.wikipedia.org/wiki/Construction_of_the_Rockefeller_Center
https://en.wikipedia.org/wiki/Manhattan

where you are...
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Symptoms of Risk
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Bernard Pras is the artist
who used forced

perspective to create this
impressive optical illusion

The portrait made out of
everyday objects depicts
Ferdinand Cheval, a French
postman
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Backfire effect
Endowment effect

canty ofas (be8)

We store memories differently based

We notice things alraady primed in
on how they were expenenced . . risirioy F repeated oflen
What Shou Id We We reduce events and lists Bizarre,
to their kay elements . anthrop
Remember? @ o

We discard speciics

1o form generaities @@

We edit and reinforce
some memories after the fact .

We favor simple—looking options
and complete information over
complex, ambiguous options

To avoid mistakes,

we 3im to preserve autonomy
and group status, and avoid .

rreversible decisions

To get things done, we tend
to complete things we've .
investad time and energy in

To stay fo
immediate

d, we favor the
atable thing
n front of us

To act, we must be confident we
can make an impact and feel what
we do is important

Need To g

We project our current mindset and © ® We think we know what
assumptions onto the past and future other people are thinking

Need To
Act Fast

We imagine things and people
wie're familiar with or fond of

. We simplify probabilities and numbers

12 Act Fast to make them easier to think about

Processing difficulty effect

we do is important

Not Enough
Meaning
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INNOVATION

DO THINGS THAT LAST

ENGINEER
DO THINGS RIGHT
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ARTIST
DO NEW THINGS

ATHLETE
DO THINGS NOW
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> tlbatgou gain..

WERYL STREEP oreE
VINCENT VAN GOVGH ~ PRIST
GEORGE CLOONEY ENGINEER -

DWHYNE JOHNSON SAGE
ANGELINA JOLIE SAGE

VIN DIESEL ENGINEER ‘
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Asswe a dymmfo strafege collatoration across sloed departments arftum
Kiskoptlis 16 buld a shared wnderstandmg of The wyporfance of -
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INNOVATION

Aasil Essence / Purpose
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ONLY EFFECT

Too Much
Inforination
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1 - Understand Needs

—_—
2 - Establish Business Case

3 - Encourage Cdllaboration x
4 - Configure Principles

-------

--------------------------------------

8 - Meet Expectations ’//,,f

9 - Optimise Systems
10 - Define SLA ><
11 - Optimise Costs

12- Faciitate Delivery ——

AN
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e :1 - Source Technol sustainable) :
Pd ogy ( )

g 2 - Create Shared-Value ’
_——¥ 4 - Meet Expectations
- * 5- Encourage Collaboration
6 - Configure Principles
—» 7 - Optimise Systems
Q 8 - Establish Budget
9 - Establish Business Case
—» 10 - Optimise Costs

—— 11 - Facilitate Delivery
1*12- Define SLA

13 - Effective Communication

N J,/ —»13 - Effective Communication
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—\ PREDICTABILITY \

CONVENIENCE NEW SKILLS

Future of Risk
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PROCESSING
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> Top 40 skils.. o

ECONOMIC
in 2020 in 2015 FORUM

1 Complex Problem Solving 1. Complex Problem Solving
2. Critical Thinking 2.  Coordinating with Others
:3.  Creativity : 3. People Management

4" People Management 4.  Critical Thinking

5. Coordinating with Others 5. Negotiation

6. Emotional Intelligence 6. Quality Control

7 Judgment and Decision Making 7.  Service Orientation

8 Service Orientation 8. Judgment and Decision Making
9. Negotiaton 2. Active Listening
10.  Cognitive Flexibility: 10.  Creativity

--------------------------------------------------------------------
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Source: Future of Jobs Report, World Economic Forum aurecon
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https://www.weforum.org/agenda/2016/01/the-10-skills-: the-fourth-industrial- lution/



https://www.weforum.org/agenda/2016/01/the-10-skills-you-need-to-thrive-in-the-fourth-industrial-revolution/
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HE GATEKEEPERS CDUTY) OF UNCERTAINTY CUNCERTAINTY BLUEPRINTING)

OPTIMISATION IS KEY CHIGH AQ WITH HIGH CO)
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*JSHER HYBRID AUTONOMY (SELF AUGNE NTATION
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“The future requires a brand new you — not a more efficient
version of you, not a slight improvement of who you were
but a brand new you — the future is so radically different

from our past that if you bring anything less you will feel
overwhelmed, perplexed and anxious”

John Sanei, YESTERDAY (28 aug 2019)
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" : TO HACK UNCERMINTY YOU NEED TO AUGMENT YOUR :
o ‘ PERSPE O T/ VE.

,. YOU HAVE TO IMMERSE YOURSELF IN THE CON TEX TANDT .
R IN TERROGATE YOUR PERCEP TION. . -

. THROUGH THIS, YOU STAND TOGAIN |
L. CLARITYOFPERSPECTIVE-'
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Follow me on
https://twitter.com/CycedOut

Join me on
https://www.facebook.com/simon.vanwyk

Watch us on

www.youtube.com/user/AureconGroup

Follow me on

https://www.instagram.com/cycedout/

Follow me on

za.linkedin.com/in/simonvanwyk77

Follow us on

www.slideshare.net/Aurecon
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