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Welcome & Introduction Jonathan Crisp, Director, BarnOwl|
Ronald Laxton, MD, NETSTOCK SA

The Inventory maturity curve & Tony Sinton, CEO, NETSTOCK
inventory risk

Panel discussion Miles Crisp, Former CEO Tarsus
Technologies
Tony Sinton, CEO NETSTOCK

Q&A session
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Housekeeping

To avoid interference with sound all delegates have
been muted

If you have a question that you would like to be
answered in the Q&A session at the end of the
presentation, please put this in the chat
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What is inventory risk? N

NETSTOCK
> Supply Risk NETSTOCK

- Supplier delivers late

, - Supplier delivers less than requested O
BARNOWL
>
i
: » Demand Risk

’ - Actual demand exceeds forecast demand

3%%’ Risk to Availability

|
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O NETSTOCK Risk Methodology

BARNOWL

Marketing
strategy and
market offer

Financial
strategy &
constraints

Inventor
$ - entory $ Inventory risk
mvestm

Demand risk Lead time
Order cycles

Supply risk Constraints

DRIVERS MULTIPLIERS
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Inventory Management Maturity ! =

Collaboration

Multi-echelon

Where are you?

Optimized Network & Supply Chain
Digital Dashboard - Alerts & KPI’s

<€

Modeling & Strategic F lanning

Demand Planning & Management

Maturity & Benefit

Order Management

Safety Stock Setting

Forecast Algorithms

Item Classification - ABC

Stock/Non-stock/
Data Purification T

5 Fundamentals Advanced
ata

Accuracy

Effort- Cost & Time
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as simple as possible.....
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) but not simpler



http://www.pitt.edu/~jdnorton/teaching/HPS_0410/chapters_2015_Jan_1/quantum_theory_completeness/einstein.jpg
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Integrated Risk Management — top down approach

™) BarnOwl ERM

BarnCwl Dashboard - ABC Corparation /' * Objective Register - ABC Corporation l

IE Organisationa...

Organisational Structure

v i@ Root

v @ ABC Corporation
» -{Z) Cape Town
» -4z) Durban
» -{z) EastLondon
w u Johannesburg

ﬂ Inventory
4 JHB Complial
-4 Jhb HR
Y Materials Ma
-4 Procurement
» -4 Projects

bS]

[Ny

Objective Title 5 c I0P
@f:' a Commitment to environmental issues 4.00 2.00 -
a Commitmentto socio-economic development 4.00 4.00 16.00
@f) =] a ective and profitable operations 5.00 3.00 15.00
Unit Title IChiId Objective Title s C 0P
&l Cape Town Effective and profitable operations 4.00 4.00 16.00
&l Durban Effective and profitable operations 5.00 4.00 -
&l Johannesburg Effective and profitable operations 4.00 3.00 -
&, Port Elizabeth Effective and profitable operations 5.00 3.00 15.00
Unit Title Child Objective Title s C 0P
&l Finance To ensurethat credit notes are properly authorized and monitored. 4,00 5.00 -
&l Finance To ensure accurate and effective dispatch process 4,00 .00 -
&l Finance To ensure that debtors"details are properly recorded and managed 4.00 5.00 -
&l Inventory Continuous supply of raw materials to ensure production is nothalt... 5.00 4.00 -

RR | RiskResponse Decision

_ W—

Control Adequacy Control Effectiveness

& | Risk Title
&l| Increased inventn:nr','h-:nldingn:n:nsuf:-smaudit

Cﬁntroi Titie
(+}- Just in Time (JIT) crderTrlg
Stock on hand management 1 Partially Effective

2020 July

NETSTOCK

Make better inventory decisions

BARNOWL



Continuous Analytics - real-time updates of Key Control Indicators in BarnOwl

) BamOwl ERM

NETSTOCK

shboard - Inventory | Risk Register [Current] - Inventory. Make batter inventory decisions
Organisational Structure |
v 4§ Root
v Corpor:
© :;C e Risk Title
> 4 Durban el o ventory holding costs audit 5.00 | 4.00 |2
» @) East London s Control Title Control Adequacy
v 4 Johamnesburg ) Justin Time (JIT) ordering
Q Assets Stock on hand management
) Finance
4 Inventory Key Performance Indicator Title * | MeasureType |M Formulas Developer  Add-ins  Help  Fuzzylookup  DataStreamer  Acoba
m ) Appropriate levels of stock on hand % %
3 :‘:""m Target Date Title | Target End Date [Torget Value Actual Value
January 01 January £ s H 1 1 3
Q) Materials Management February 01 February e Ui sPayl  imDste  sType  sDept  sGSTType Stage Discounts CK.
©) Procurement March 01 March 140 10_1_20200102_C 4 20200102 € oos202 1 921
» @) Projects April 01 April 3.96) 10_1_20200102_0 10 Kriel 1 20200102 D o001 1 0.04
May 01 May 3.83 10_1_20200103_C 10 Kriel i 20200103 C 08202 1 202 BA R L
o o1 1oKiel 20200104 € oos202 1 2163
Yoy 01 3y 10 Kn:\ i 20200105 € 08202 1 711
10 Kri 7 20200106 € 08202 1 291
Svgust DY fugess Wwkiel 1 20200106 D oo 012
:‘:::':’" :: 2':;:":" 10Kkiel 1 20200107 ¢ ‘ooszo2 661
. 10Kkl 20200108 € oos202 1 7.48
November 01 November .16 10_1_20200109_¢ 10 Krlel % 20200100 € 08202 1 568
I E— 5.17 10_1_20200110 C 10 Kriel i 20200110 € 08202 1 644
5.65) 10_1 20200110 D 10okiel 1 20200110 0 00101 1 o
Apps Server Window Admin Help 108 10_1_20200111_C 10 Krlel 5 20200111 € Tos200 1 a18
S el T = 372 10_1 20200112 C 10 Kriel fi 20200112 C ‘oos202 1 229
ﬁ:‘ @ z Hmt E [~ a % 1& @ {"t‘:} @ p 2.13 10_1_20200113 C 10Kiel 1 20200133 ¢ 08202 1 732
ERE 775 10_1_20200114_C 10 Kriel i 20200114 € 08202 1 6.19
| Sales_im_head, [T Command | inv_nead_sales_202(| | Sales_red, | Sti| || st tran_al| | JOT1_Sales_pejy] JOT 5.63] 10_1_20200114_D 1okrel 1 20200114 D ooto1 0.02
= 745 10_1 20200115 C 10 Kriel 1 20200115 € 08202 1 1968
TR A | sr 3.26) 10_1 20200115 O 10 Krlel :1 20200115 D :onmm :1 004
= 137 10_1 20200116_C 10 kriel 1 20200116 € Ooszoz 1 1072
Instance [Branch |U_Branch Transid| Line D] FinncPriod Account |AcciName |ContraAct |Contra [Trans 5.65) 10_1_20200116_0 10Kkiel 1 20200116 D o001 "1 o
LF 68  WYNBRG 148,156 1 24 101101 Sales 261001 Deblors Control Accou 30 251 10.1.20200117.C lokiel 1 20200117 ¢ 08202 2 713
68 WYNBRG 148,157 1 24 101101 Sales 261001  Deblors Control Accou 30 469 10_1_20200118 C lokie 1 20200118 € 0s202 i 44
58 WYNBRG 146,158 1 24 101101 Sales 261001  Debtors Control Accou 30 L87 10170200119 ¢ okid 1 20200119 o202 "1 199
68 WYNBRG 146,150 1 24 101101 Sales 261001 516 10_1_20200120_C 10 Kriel i3 ‘oosz02 1 691
68 WYNBRG 146,161 1 24 101101 Sales 261001 151 101 20200121 € 1okiel 1 oos202 % 665
68 WYNBRG 148,162 1 24 101101 Sales 261001 2eaian 1 ammnn n i B Tonine % aae
68 WYNBRG 146,163 1 24 101101 Sales 281001
68 WYNBRG 145,164 1 24 101101 Sales 251001
68 WYNBRG 145,165 1 24 101101 Sales 251001 ARB U T U 5
68 WYNBRG 146,166 1 24 101101 Sales 261001 Drive Your Analytics
68 WYNBRG 145,167 1 24 101101 Sales 261001
68 WYNBRG 145,168 1 24 101101 Sales 261001
68 WYNBRG 145,169 1 24 101101 Sales 261001
68 WYNBRG 148,170 1 24 101101 Sales 261001
68 WYNBRG 148,171 1 24 101101 Sales 261001 Debtors Control Accou 30
68 WYNBRG 146,172 1 24 101101 Sales 261001 Deblors Control Accou 30
68 WYNBRG 148,173 1 24 101101 Sales 261001  Deblors Control Accou 30
68 WYNBRG 148,174 1 24 101101 Sales 261001  Deblors Control Accou 30
68 WYNBRG 146,175 1 24 101101 Sales 261001 Debtors Control Accou 30
68 WYNBRG 146,176 1 24 101101 Sales 261001  Debtors Control Accou 30




j NETSTOCK

BARNOWL

Thank You.

Any questions?
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