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Housekeeping 

To avoid interference with sound all delegates have 

been muted 

 

If you have a question that you would like to be 

answered in the Q&A session at the end of the 

presentation, please put this in the chat 
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What is inventory risk? 

 Supply Risk  
 - Supplier delivers late  

 - Supplier delivers less than requested 

 Demand Risk 
 - Actual demand exceeds forecast demand 

Risk to Availability 



NETSTOCK Risk Methodology 
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Effort - Cost & Time 

Where are you? 

 

 

Inventory Management Maturity 



Companies do not need……… 

Complexity = Sustainability 

 

Everything should be made as simple as possible….. 
                                                             but not simpler  
   

http://www.pitt.edu/~jdnorton/teaching/HPS_0410/chapters_2015_Jan_1/quantum_theory_completeness/einstein.jpg




Integrated Risk Management – top down approach 



 
 

Continuous Analytics - real-time updates of Key Control Indicators in BarnOwl 



Thank You. 

www.netstock.co 

Any questions?  




