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THE BIGGEST RISK WITHIN YOUR
OGANISATION IS...
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CUSTOMERS
ARE
PEOPLE

Aka

100%

INVESTORS
ARE
PEOPLE

& o

o/\/\/\/-
e

100%

SHAREHOLDERS
ARE
PEOPLE

ill

100%

EMPLOYEES
ARE
PEOPLE

0 -
- “»

>

I gou don’t welersiand people, you don't welersiand business
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What would you like to discuss today?

Project status

New website

I 69%

Team offsite
5%




ESSENTIAL QUESTIONS TO INVESTIGATE:

IS YOUR ORGANISATION
ALIGNED TO THE PEOPLE IN THE
ORGANISATION?

IS YOUR ORGANISATION AWARE
OF THE RISK IT IS FACING FROM
A HUMAN PERSPECTIVE?

WHAT IS YOUR ORGANISATION
DOING TOWARDS MITIGATING
THE HUMAN RISK FACTOR?

Copyright © 2021 IQbusi



AGENDA OUTLINE
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WHAT IS PEOPLE RISK?

/ risk / people / Idiom [accountable, unaccountable]

the risk that people do not follow the organisation’s procedures,
practices and/or rules, due to feeling undervalued

and/or disconnected, thus deviating from expected behavior in a way
that could damage the business’s performance and reputation.



2022 PEOPLE RISK “TRENDS”

il Lealth and Safely Aucelerated, Digifiaation

v'Misalignment of People and Business ..
strategy .

v"Workforce exhaustion
v'Deteriorating mental health

v'Skills obsolescence B
v'Processes over People

v'Rules over Dialogue

Talent Vractices Snvironwenial avd Socinl

v'The great resignation v Diversity, equity & inclusion

v'Succession and key-person risk v'Labour and employee relations 'E H
v'Culture and Psychological safety v'New policies enforcement
v'Travel and Mobility . & &
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THE HUMAN FACTOR
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TWO SIDES OF A COIN

Qist To Employees N

v" Burnout v" Low Moral
v' Fatigue v Poor Performance

Kist o Drganisation q.j

v Reputational v Lacl_< oflr_movation
v" Productivity v Resignation
v' Underperforming Teams v Cost to hire
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WHICH GENERATION ARE YOU PART OF?

[ )
o Ja

e The Silent
Generation Z Millennials Generation X Baby Boomers Generation
5-25 Age 26-40 Age 41-55 Age 56-75 Age 76+ Age
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MULTI-GENERATIONS IN THE ORGANISATION

Global Winlli-Greverations: of Enployment

35%
30%
PAY
20%
15%
10%

5%

-

BABY BOOMERS

0%

e

GENERATION X
MILLENNIALS

GENERATION Z



TYPES OF WORKPLACES

Integration
Conpordte i
Kivg
Individualism Collectivlsm

Fragmentation
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GETTING THE BALANCE RIGHT
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ORGANISATIONS NEED TO

e NOW

READY




NOW-READY ORGANISATIONS

Productnity

Wiertl Health

Capabilfies
Collaboration

Aty
People Slrategy

Values
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CASE STUDY

Ignoring or mismanaging the people risk has real consequences in the following three levels:

Project Performance
Cost

. Project Delays

. Missed Milestones

. Budget overruns

. Rework required on designs
. Loss of work by project team
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People Performance

: Resis_tance (Active /Passive) . Productivity plunges (deep and
. Go-Live put on hold Sustained)
. Resources not made available Loss of valued employees

. Obstacle appear unexpectedly . Reduced quality of work
. Project fails to deliver results

Broader Organisation Level Performance and Reputational Risk

Cost Risk

1. Lost investment made in project 1. Expenses not reduced
2. Lost opportunity to have invested in 2. Efficiencies not gained
other projects 3. Regulations not met
3. Revenue no increased and market share

not captured

Risk

. Impact on customers and

suppliers

. Decline in morale
. Stress, confusion and fatigue-

Change saturation and legacy
of failed change




PEOPLE & CHANGE

Three Declarations: "Change is... People do'

( 1 ,Change is Challenging & People do resist change

(hat we &now about Peoble do need t
1 o, _ eople do need to
@gaplé ﬂM éngﬂ 2 Change is a Process & understand why

People do need change
3 ) changeis Individual &, leadership
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@ ., @, &

< COST < RISK > PEOPLE

_ . Helps us keep our people satisfied
Helps us avoid the additional and Helps us mitigate the additional and and will enable a HIGH-

excessive costs. excessive risks. PERFORMANCE organisation.

=%
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WITH THAT SAID...

-READY
& Your organisation ?




ARE YOU READY TO BE A NOW-READY

ORGANISATION?
|Qbusiness

consulting | research | contracting

www.igbusiness.net [ 2 [3
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IQbusiness Park The Bridge Cape Town

No 3 73 Juta Street The Vineyards Office Estate

Third Avenue Floor 10 and 11 99 Jip de Jager” .
Rivonia Braamfontein Welgemoed -
Gauteng Gauteng Cape Town

South Africa South Africa South Africa

+27 11 259 4000 +27 11 259 4000 +27 21 461 9797

www.igbusiness.net inv f
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