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ABOUT YOUR PRESENTERS

1

Amanda Marais Moné Clay
“The time is Now, you do not find 

happiness, You make it.”

“Be fearlessly authentic and 

passionately curious.”

and
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Consultants Strong

+1000

Level 

1-BBEE

Presence in 

20
African Countries

Business as a Force for 
Good+22 yrs

Average Projects per year

800+

1998
Founded in 

Delivery value to clients
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THE MISSING LINK
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The Human Factor
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FACT

5

If you don’t understand people, you don’t understand business

100%

CUSTOMERS 
ARE 

PEOPLE

100%
INVESTORS 

ARE 
PEOPLE

100%
SHAREHOLDERS 

ARE 
PEOPLE

100%
EMPLOYEES 

ARE 
PEOPLE
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1 2 3

IS YOUR ORGANISATION 

ALIGNED TO THE PEOPLE IN THE 

ORGANISATION?

IS YOUR ORGANISATION AWARE 

OF THE RISK IT IS FACING FROM 

A HUMAN PERSPECTIVE?

WHAT IS YOUR ORGANISATION 

DOING TOWARDS MITIGATING 

THE HUMAN RISK FACTOR?
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Identify Review Respond

1 2 3



Copyright ©  2021 IQbusinessCopyright ©  2021 IQbusiness 9

Identify
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WHAT IS PEOPLE RISK?

10

/ risk / people / Idiom [accountable, unaccountable]

the risk that people do not follow the organisation’s procedures, 

practices and/or rules, due to feeling undervalued 

and/or disconnected, thus deviating from expected behavior in a way 

that could damage the business’s performance and reputation.

People Risk
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Health and Safety Accelerated Digitization

Talent Practices Environmental and Social

Misalignment of People and Business 

strategy

Skills obsolescence

Processes over People

Rules over Dialogue

Workforce exhaustion

Deteriorating mental health

The great resignation

Succession and key-person risk

Culture and Psychological safety

Travel and Mobility

Diversity, equity & inclusion

Labour and employee relations

New policies enforcement
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Review
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TWO SIDES OF A COIN

14

Risk to Employees

Risk to Organisation

 Burnout 

 Fatigue
 Low Moral

 Poor Performance

 Reputational

 Productivity

 Underperforming Teams

 Lack of Innovation

 Resignation

 Cost to hire

RISK
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WHICH GENERATION ARE YOU PART OF?
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0%

5%

10%

15%

20%

25%

30%

35%

B A B Y  B O O M E R S

G E N E R A T I O N  X

M I L L E N N I A L S

G E N E R A T I O N  Z

MULTI-GENERATIONS IN THE ORGANISATION

Global Multi-Generations of Employment
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TYPES OF WORKPLACES 

Humans 
Come First

Corporate is 
King

Companies 
Care

Integration

Fragmentation

Collectivism Individualism

Innovation 
Rules
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GETTING THE BALANCE RIGHT

Strategy Culture
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Respond
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BeNOW
READY

Organisations = People = Risk
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NOW-READY ORGANISATIONS

Productivity

Mental Health

Great Re-alignment

Collaboration 

Capabilities 

People Strategy

Psychological Safety

Values 

Deadlines

Great Resignation

Disengagement

Burnout

Titles

Fear

Business Strategy

Grievances
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CASE STUDY

Project Performance

Cost Risk

1. Project Delays

2. Missed Milestones

3. Budget overruns

4. Rework required on designs

5. Loss of work by project team

1. Resistance (Active /Passive)

2. Go-Live put on hold

3. Resources not made available

4. Obstacle appear unexpectedly

5. Project fails to deliver results

People Performance

Cost Risk

1. Productivity plunges (deep and 

Sustained)

2. Loss of valued employees 

3. Reduced quality of work 

1. Impact on customers and  

suppliers

2. Decline in morale

3. Stress, confusion and fatigue-

Change saturation and legacy

of failed change

1. Lost investment made in project

2. Lost opportunity to be invested 

in other projects

3. Revenue not increased and market 

share not captured

Broader Organisation Level Performance and Reputational Risk

Cost Risk

1. Expenses not reduced

2. Efficiencies not gained 

3. Regulations not met

1. Lost investment made in project

2. Lost opportunity to have invested in 

other projects

3. Revenue no increased and market share

not captured

Ignoring or mismanaging the people risk has real consequences in the following three levels:
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PEOPLE & CHANGE

What we know about 
People and Change

Three Declarations: "Change is... People do'

1

2

3

Change is Challenging

Change is a Process

Change is Individual

&

&

&

People do need to 

understand why

People do resist change

People do need change 

leadership
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1 2 3

EFFECTIVE HUMAN RISK MANAGEMENT

Helps us mitigate the additional and 

excessive risks.

Helps us avoid the additional and 

excessive costs.

Helps us keep our people satisfied 

and will enable a HIGH-

PERFORMANCE organisation.
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NOW
How

-READY
is your organisation ?
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..
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Thank You
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IQbusiness Park

No 3

Third Avenue

Rivonia

Gauteng

South Africa

+27 11 259 4000

Cape Town

The Vineyards Office Estate

99 Jip de Jager

Welgemoed

Cape Town

South Africa

+27 21 461 9797

The Bridge

73 Juta Street

Floor 10 and 11 

Braamfontein

Gauteng

South Africa

+27 11 259 4000


