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BarnOwl V11 introduction

Version 11 offers our clients a fresh, modern and simplified web-
based user interface utilising the latest web-based technology

Version 11, will over time, incorporate much of BarnOwl’s
extensive desktop app ‘rich’ functionality including built-in
reporting

Currently V11.1 (released Feb 2023) replaces the existing
BarnOwl Lite interface with a new modern interface

By early 2024, Version 11.4 will incorporate much of BarnOwl’s
extensive desktop app (‘rich’) functionality and become the
default user interface for risk management, whilst the desktop
app (‘rich’) will be used mainly by administrators.
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Why upgrade to BarnOwl V11

Upgrade BarnOwl to the latest web-based technology
Modern, clean-cut user interface

Simplified navigation

Standardised look & feel across all registers and forms (pages)
Risk on a page simplifies risk taxonomy

Performance enhancements

Functional improvements

Minor bug fixes.
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BarnOwl V11 Roadmap

V11.1 (BarnOwl Web risk management) (February 2023)

V11.2 (BarnOwl Web voting (RCSAs, Surveys, Questionnaires)) (mid 2023)
V11.3 (BarnOwl Web reporting) (end 2023)

V11.4 (Internet facing Votes, Surveys & Questionnaires) (early 2024)
Administrative tasks will remain in the desktop app

Standard built-in reports will remain in the desktop app

Standard Power Bl and SSRS reporting off the BarnOwl native database (included at no

additional cost on request)

Advanced Power Bl and SSRS reporting off the BarnOwl data warehouse (additional

purchased license)
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Recap - BarnOwl integrated modules

Business Intelligence

Reporting
: ) Risk :
Compliance <: Management Internal Audit

Incident Performance

Workshop BarnOwl Lite Open License
Management Management

Action Plans, Voting,
Surveys

O
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What does BarnOwl V11.1 mean for me?

V11.1 essentially replaces the existing web-based BarnOwl Lite interface with a new modern
interface utilising the latest web-based technology.

No changes have been made to the BarnOwl Rich desktop app. BarnOwl Rich will still work exactly
the same way.

A web-based Lite license is included with every Rich license. Therefore a Rich user has the option
of using the web-based interface or the desktop Rich interface or both interfaces for certain
functions (e.g. reports in Rich versus simplified capture / maintenance of risks in Lite).

The advantage of the new V11.1 web-based interface is that it is:
—  easy to navigate

—  easy to capture and maintain all risk related data (risk on a page)

— performs well (i.e. is fast) over a slow network such as a VPN

— V11.3 (scheduled late 2023) will include built-in reports

Version 11.1 incorporates bug fixes / minor enhancements so it is advisable to upgrade to V11.1.

The Rich desktop app includes:
—  built-in reporting

— drill-down registers whereby you can expand a register (e.g. the risk register) to see detailed child registers
(contributing factors, controls, Kls, action plans etc.). However this is also what makes BarnOwl Rich appear
complex

— administrative functions such as applying of processes, risk templates, votes etc. O
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Features of BarnOwl V11.1

Landing page giving the user a heads up of work items (Action plans, Votes, Key
Indicators, RAPs) (v10)

New look & feel organisational structure (option in SMC to include processes)

Registers (Clean look & feel with column filtering, field selection, sorting, drag & drop
columns, grouping, favourite views, global search (across multiple fields))

Objective Register

Risk Register (focal point)
My Key Indicators

My Action plans

Incident registers

My Voting

Register menus:

Actions (Link record, Unlink record)

This View (Clear filters, Wrap all, Unwrap all, Reset, Export to Excel, Export to PDF, Add to My
BarnOwl)

Favourite View (New, Update, Edit, Delete, manage, Select)
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Features of BarnOwl V11.1 (continued)

Link / Unlink:

—  Easy to search library and link an existing record to a unit or create a new library record
—  Easy to unlink a record from a unit

—  Easy to maintain library records (new, merge, delete with administrator permissions) (v10)

On loading a form / page:

— Logical menu options: Action (Save&Close, Save, Unlink from Unit), View (History, Model, Linked)
— Logical tabs: Library record, Linked objects, Unit detail, Ratings, Owners, Custom fields

Risk Structure:

— Risk on a page with easy navigation to all associated objects (objectives, controls, contributing
factors, action plans, key indicators, incidents, parent risks, child risks, votes, audit projects)

—  Context sensitive menus (including collapse all / expand all)
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Reporting #1 - Standard Power Bl Dashboards (directly off the BarnOwl database)

BarnOwl now provides standard Risk, Compliance and Audit Power Bl dashboards at no
additional cost

* The user needs to have downloaded Microsoft Power Bl desktop (free version) in order to view
the BarnOwl dashboards. In some cases, your IT department have will have Power Bl server
which has further advantages

Whilst we (BarnOwl) will show you the basics of how to use the BarnOwl Power Bl dashboards,
BarnOwl does not provide or offer training on Power BI. (in the same way that we do not offer
Excel training)

 The Client is welcome to request customisations to the standard BarnOwl Power Bl dashboards
on a quotation or Platinum services basis

e The Client is welcome to make their own changes to the Power Bl dashboards. Note: Always
work on a copy of the original. BarnOwl does not support client modified dashboards

 BarnOwl’s standard Power Bl dashboards run directly off the BarnOwl database (as opposed to
the BarnOwl warehouse). With a simple ‘refresh’ they pull in the latest data from the BarnOwl
database

e Currently, BarnOwl permissions are not built into the standard Power Bl dashboards, so it is
advisable for a Client administrator to filter and distribute the relevant dashboards to the

intended audience. O
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Reporting #2 - Advanced Power Bl dashboards (off the BarnOwl data warehouse)

* The BarnOwl data warehouse provides more advanced Power Bl dashboards. The BarnOwl
data warehouse has a license cost associated with it

* Itis easier for the Client (IT department normally) to create their own dashboards off the
data warehouse compared with the native BarnOwl| database

* The BarnOwl data warehouse is typically refreshed after hours by a batch job (service), so
changes to the data are not immediately reflected in the warehouse Power Bl dashboards.
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Reporting #3 - SSRS (SQL Server Reporting Services) (directly off the BarnOwl
database)

 SSRS reports are tabular in nature as opposed to the graphical drill-down interactive
Power Bl dashboards

 BarnOwl now provides a few standard SSRS reports at no additional cost

 SSRSisincluded as part of Microsoft SQL server integration services at no additional cost;
however integration services does require some configuration by the Client IT
department

 The Client is welcome to request customisations to the standard BarnOwl SSRS reports on
a quotation or Platinum services basis

BarnOwl’s SSRS reports run directly off the BarnOwl database (as opposed to the
BarnOwl warehouse). They are always ‘live’ with no need to refresh data

e Currently, BarnOwl permissions are not built into the standard SSRS reports, so it is
advisable for a Client administrator to filter and distribute the relevant SSRS reports to
the intended audience.
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In summary, upgrading to BarnOwl V11.1

replaces the existing BarnOwl Lite interface with BarnOwl’s new web interface which is
modern, user friendly and performs well over slow networks such as VPN

addresses minor bug fixes / enhancements

has no effect on how you currently use the BarnOwl Rich desktop app (i.e. no changes
have been made to the Rich desktop app)

will enable users to transition to the new BarnOwl web app in preference to the
BarnOwl Rich desktop especially when V11.3 is released (scheduled for late 2023) with
built-in reporting. Administrative tasks will however remain in BarnOwl Rich

includes standard Power Bl and SSRS reports on request (generated directly from the
BarnOwl database)

NB: Advanced Power Bl and SSRS reporting generated off the BarnOwl| data warehouse
requires an additional purchased license.
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Old look & feel BarnOwl Lite risk register

& C A Notsecure | jerisp-pe/BarnOwlEclipse/Risk/RisksByUnit?Nav=MyBamOwl o = w N O o i
( ’ BARNOWL My BarnOwl / Risks by Unit Q& Manager, 1A ~
System My BarnOwl

- Org structure Em

%3 Manage My BarnOwl Q, Drag a column header and drop it here to group by that column

by Reference
Objectives by Unit Current Task Risk Title Reference ] IL IR

o e Root 5

Risk Category  Risk Subcategory Capture New

Headhunting by Recruitment &

RI RL RR
View - 4.00 400 350 200 Employee . < Add New > -
. B “ . competitors Retention
= Risks by Unit 0 ABC Corporation
Lack of ability to .
R .
@ sloemfont=in 4 View ! attract and retain 500 500 500 300 Employes E;’:'tti';“:“t & < Add New » -
My Action Plans 4 e Cape Town new talent
4 0 Durban Current Task Control Title Reference Control Adeguacy Control Effectiveness. Frequency
a
- 0 Jehannesburg b View Competitive remuneration _ Partially Effective Default < Add New > -
= Contract Management e Assets
by Unit b Miew On the job mentoring _ Partially Effective Default < Add New » -
e Finance
e Inventory Current Task Contributing Factor Title Reference  Priority Control Strategy = Category Subcategory
iE Forensic Incident by Unit ’ - - ; -
. Mo appointments due to Covid 3.00 - Major - High Business Stakeholder
IT 4 S . . .
g o restrictions impact on risk A Risk Risk spdcd Newp e
JHE Compliance
= Findings by Unit - " 3.00 - Major - High -
e Jhb HR b Miew Shortage of skills impact on risk Manage People External < Add New >
0 Materials Manage Current Task Action Plan Title Start Date Due Date Status Percentage Complete
0 Procurement »  View 02. Governance: POPIA Readiness 01 Sep 2020 30 Sep 2020 _ 50
> @ Projects b View Please put 3 control in place ASAP 02 Apr 2015 25 Jun 2015 _ 100
' e ABC2 Loss Event Title  Amount Business Interruption Amount Material Damage Amount Loss Event Subcategory ~ Loss Event Category ~ Occurrence Date
N~ Y]
D iy iR 23000000 0 745 0.00 7AR Labour People 14 Nov 2018 < AddNew>
3 e DBSA staff ZAR
4 0 DN Consequence Title  Amount  Business Interruption Amount Material Damage Amount Consequence Category ~ Consequence Subcategory
» i I
@ D (hEn | LiEENE 4y 0.00 ZAR 0.00 ZAR People Labour < Add New > -
delivery ZAR
N~ Yeias
N e T Incident Type Incident Title Amount Incident Subcategory Incident Category Occurrence Date Capture New
» e OAG » View Opportunity Digitisation 0.00 IT Systems 11 Aug 2022 < Add New > -
Current Task  Key Indicator Title Linked ltem Type Linked ltem Title Category Subcategory Frequency Current Value Capture New
L] > M




V11 new look & feel risk register

() Risks by Unit x + % = X
&« C A Not securr_-\| bocs-css/BarnOwlEclipse/Risk/FlatRisk?Mav=MyBarnOwl# o |2 3¢ » 0O o :
O BARNOWL E My BarnOwl / Risks by Unit Q & Manager, 1A ~
System & Unit Structure EfETE Tisiz i
Search o Mew.. Update Edit.. Delete.. Manage... Select =

©F Manage My BarnOwl
S @ show Available O show All O show Selected search visible text fields...

Objectives by Unit 4 @ & Root t Unit\Process Path X
4 ABC Corporation . . . . . .
o P i | RiskTitle 1 P s IL : | IR : Rl : | RL
Risks by Unit < @ © Bloemfontein :
4 [ © Projects ; 4 Unit\Process Path: ABC Corporation
My Action Plans © Hospitalxyz 3 = 01. Regulatory risk 5.00 4.00
@ Bank :
) = L 02. Exchange Rate 4.00 4.00
My Votes @ @ BloemHR
@ Compliance : =z ! 03. skills Shortage 5.00 5.00
£ My Key Indicators i Finance :
s o = 04. Lack of Infrastructure 4.00 4.00
@ Inventory :
= Contract Management 4 © Cape Town ! = 05. Political Unrest / Strike Action 5.00 5.00
by Unit - .
) Assets i = 06. Disaster Recovery 4.00 4.00
@ Compliance
= Forensic Incident by Unit OCTHR : [ ! 07. Interest Rates / Bad Debts 4.00 4,00
O Finance = L 08. Infectious Diseases 4.00 4.00
Inventory :
o ’ = 0%9. Operations 5.00 5.00 2.00 10.00
O Materials Management i
O Procurement : 4 Unit\Process Path: ABC Corporation\Bloemfontein
<& @ Durban : = 01. Education and skills development 4.00 3.00 12.00 4.00 1.00
) Assets }
© Compliance 4 Unit\Process Path: ABC Corporation\Bloemfontein\Bank
El H
ODbnHR £ = ! Bank Recon not performed 4.00 4.00 m 4.00 1.00 4.00
Finance
o 4 Unit\Process Path: ABC Corporation\Bloemfontein\Bloem HR
O Inventory 3
8 Materials Management 1-500f602 tems

40 Units and 0 Processes selected
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Latest web-based Technology
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&« c A Not secure | bocs-css/BarnOwlEclipse/Home/Main#

O BARNOWL

My gsmon

A Risk Management

% Key Indicators

= Action Plans

! Incidents

? Voting

O oIy

3

B2 o

Welcome Manager, IA

Landing page (v10)

Here are some items that may need your attention.

= My Action Plans

Title

Training - Tuesday. 24 January 2023
Training - Monday, 23 January 2023
Training - Sunday. 22 January 2023
Training - Friday, 20 January 2023
Training - Saturday, 21 January 2023

Training - Thursday, 19 January 2023
4

= My Key Indicators

Title
Training Interventions

T2R1 KN

Statement dates by 1st of the month

Copyright BarnOwl Safiware Salutions © 2023

DueBy + | DaysRemaining
26/05/2023 122
25/05/2023 121
25/05/2023 121
22/05/2023 118
22/05/2023 118
22/05/2023 118

Key Risk Indicator Frequency
Weekly

Meonthly

Weekly

Status % Comp

Mot Started

Mot Started

Mot Started

Mot Started

Mot Started

Mot Started

Total: 200

Linked Item Title

Lack of appropriate trainin =

T2 BU1 R1

3

O

1. Inability to trace or con

customers due to incorred

missing information recorc

system.

- v 0@ :

Q & Manager, 1A ~

= My Votes

Title Due By Days Remaining | Type

Distribution Monthly checklist -

Management - Tuesday, 01 November | 21/03/2023 56 | Survey

2022

Distribution Monthly checklist

Management - Monday, 03 October 20/02/2023 27 | Survey

2022 12:14:07 AM

Distribution Monthly checklist

Management - Thursday, 01 20/04/2023 86 | Survey

Totak 34 &
= My Risk Assessment Project Plans
©11.0.7 | Qiditjerisp | # | = BOCS-CSSI5QL2016 | = Testing_BarnOwl_Evolution_ABC




Unit Objective Register

( , BARNOWL E Risk Management / Objectives / Objectives by Unit / Unit Objective Structure Q & Manager, 1A
MyBarnOwl | & Objective Structure ° IRy Unit Objective Form: Effective and profitable operations on Unit: ABC Corporation
A Risk Management . |Searc1 Objective Structure | =T
ABC Corporation SaveandClose ~ Unlink from Unit...
Objectives v iective [eTe fi =
i and pr ble o Objective Library Unit Objective Links Detail Ratings Owners Default
I i Objectives by Unit » W Risks :
> B Key Indicators : Objective Library (Read-Only) Open Objective Library Record...

iE Objective Library » 8 Workshaps

- N Title

Effective and profitable operations

“

Contributing Factors

Reference
Contrals 4
Description
% Key Indicators >
= Action Plans b4
! Incidents » ez
? Voting >
O DIy >

Copyright BarnOwl Saftware Solutions € 2023 ©11.0.7 | O idijerisp | # | = EOCS-CSESQL201S | & Testing_BarnOwl_Evelution_ASC




Unit Risk Register

& Cc A Not secure | bocs-css/BarnOwlEclipse/Risk/FlatRisk?Nav=MyBarnOwl#

O BARNOWL

E My BarnOwl / Risks by Unit

& Unit Structure
System My BarnOwl

o Manage My BarnOwl

Objectives by Unit

Risks by Unit

iE My Action Plans

My Vaotes

= My Key Indicators

= Contract Management
by Unit

Forensic Incident by Unit

= Findings by Unit

Search

@ show Available O show All O show Selected

4 @ & Root
“ s ABC Corporation §

o Select All Units
<40 Deselect All
y
Expand All

Collapse All

~
(5

@ BloemHR
@) Compliance
) Finance :
@ Inventory
<@ @ Cape Town :
Q) Assets
@ Compliance
QCTHR :
O Finance :
Q) Inventory

O Materials Management :

@ Procurement 3
<@ @ Durban

Q) Assets :

@ Compliance 3

@UbnHR §

Q) Finance :

O Inventory 3
41 Units and 0 Processes selected

Copyright BarnOwl Saftware Solutions © 2023

Actions

MNew...

Update Edit..

This view Favourite view

Delete.. Manage...

Search visible text fields...

t Unit\Process Path X

1 | Risk Title

4 Unit\Process Path: ABC Corporation

01. Regulatory risk
4 02. Exchange Rate

H 03. Skills Shortage

[=]

4. Lack of Infrastructure

=]
o

06. Disaster Recovery

=]

4 08. Infectious Diseases

Operations

7. Interest Rates / Bad Debts

Select

. Political Unrest / Strike Action

4 Unit\Process Path: ABC Corporation\Bloemfontein

=

(K1

4 Unit\Process Path: ABC Corporation\Bloemfontein\Bank

01. Education and skills development

H Bank Recon not performed

o 12
Cunit\Process Path
Clunit Path
Oprocess Path
Cunit Title
Cprocess Title
Ooverall Risk Ranking
i | Reference % |1l Dlunit Risk Ranking RL : | RR ! RiskCa..
BReference
T Sort Ascending
CRrisk Description
4 Sort Descending .
CRisk Unit Description Strategic
l||| Columns > | & .
Strategic
Y Filter » | B
Er Strategic
= Unwrap Ocontrol Factor Value Strategic
5.0 Cv
Cie Strategic
4.0
B 2.00 8.00 Strategic
40 @
10 R 4.00 Strategic
50 CRisk Response Decision 2.00 800 Strategic
Cpesired RR
2.00 10.00 Strategic
Crv £
40 Ore
BRisk cat
Bank B 1.00 X sirstegic
BRisk Subcategory
Dispatch
4.00 4.00 4.00 1.00 4.00 )
review

4 lInit\Praress Path- ARC Carnaratinn\Rlnemfantein\Rlaem HR

©11.0.7 | Qidijcrisp | # | = B0CS-CS5\5QL2015 | & Testing_BarnOwl

w »# 0@ :

Q & Manager, 1A ~

* | Risk Su... H

Strategic
Strategic
Strategic
Strategic
Strategic
Strategic
Strategic
Strategic

Strategic

NDP

Dispatch
review

1-500f608 tems ()
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Unit Risk Form

( , BARNOWL E My BarnOwl / Risks by Unit / Unit Risk Structure Q & Manager, IA -
System & Risk Structure © K Unit Risk Form: T2 BU1 R1 on Uniit: Jono Test2 BU1
@2 Manage My BarnOwl |Searc1 Risk Structure Actions View
mjonu Test2 BU1 History... Model Impact Value Matrix Linked -
= Objectives by Unit « [y zBuir1 | Risk Unit Links Deth Objectives... uacy owners Moadel Other
4 W Objectives : | Contributing Factors...
= Risks by Unit @' T2 BU1 Obj1 : Risk Library (Read-Only) Controls... Open Risk Library Record...

4 | Contributing Factors : Key Indicators.

= My Action Plans 4« FT2RICH : Title .
- Action Plans...
< @mControls & 2 BU1TR1
: Risk Experience.
- i
= wyvotes ZT2R1 CF1 C1 feforence ) )
4 WmKey Indicators i Loss Buznz..
= My Kay Indicators ZT2RICAICIKIN § Consequence...
4 B Action Plans Description Farensic Incident..
r -
= Contract Management ET2RICFICT AP Findings...
by Unit 4 W Combined Assurances : Contract Management...
[ Deloitte 2
" . Resolution...
= Farensic Incident by Unit & intarnal Audit .
. Palicy #
@ Management :
. Category Exceptions...
= Findings by Unit “ W controls [ F ]
4 ZT2BUIRICI DF...
< @m Combined Assurances Sub Category Opportunity...
' Deloitte : [ Parent Risks... ]
I z
U Exco Child Risks...
& Internal Audit } v
ates...
FT2BUTRIC2
Warkshops...

< WmKeyIndicators
4 FT2RIKN RAPs...
4 [ Action Plans
' T2R1 K1 APT §
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Organisational structure showing units and processes

() BARNOWL

E My BarnOwl / Risks by Unit

&k Unit Structure
System My BarnOwl

& Manage My BarnOwl

Objectives by Unit

Risks by Unit

My Action Plans

My Votes

My Key Indicators

Contract Management
by Unit

Forensic Incident by Unit

Findings by Unit

Search
® show Available O show All O Show Selected
4 @ & Root
4 [ @ ABC Corporation :
[ @Test :
» O @ Bloemfontein :
40 @ Cape Town
« [ @ Fixed Assets :
@ 01. Acquisition of FA £

@ 02. Disposal of FA 2
@ 03. Transfer of FA &
@ 04. Depreciation
@ 05. Physical Inventory
Ty Comphance T
40 @CTHR £
A0@HR:
[ @ 01. Recruitment & Reten
O @ o2 Training ¥
[ @ 03. Compliance :
[ @ 04. Exit :
40 @Finance :
O @sank :
[ @ Credit notes review
[[J @ Debtors review (Credit App
[J @ Dispatch review :
[ S
1 Unit and 6 Processas selected @

Copyright BarnOw| Software Solutions @ 2023

Favourite view

Link Library Risks to Unit... Unlink Selected Risks from Unit......
Search visible text fields...

* Unit\Process Path X

1 | Risk Title T

e

« Unit\Process Path: ABC Corporation\Cape Town\Assets\Fixed Assets\01. Acquisition of FA

= Asszets are not categorised correctly 0.00

=z ! Assets may be misappropriated for personal use or sale 4.00

= ! Assets may be misappropriated for personal use or sale 4.00
4 Unit\Process Path: ABC Corporation\Cape Town\Assets\Fixed Assets\02. Disposal of FA

= ! Assets may be misappropriated for personal use or sale 4.00

= ! Assets may be misappropriated for personal use or sale 4.00

= ! | Disposal of Assets 0.00

1107 | Oidijerisp | # | = B0CS-CS51SQL2015

Q & Manager, IA ~

iR P|RL :|RR i

0.00 0.00 0.00
4.00 4.00 16.00
4.00 4.00 16.00

1-6afeitems &

2 Testing_BarnOwl_Evolution_AEC



( ’ BARNOWL
My gamon
A Risk Management >
% Key Indicators ~
=

My Key Indicators

Key Indicators by Unit

= Key Indicators Library

= Action Plans 4
! Incidents 2
? Voting 1]
O DIY »

My Key Indicators

H Key Indicators / My Key Indicators

This view Favourite view

Clear Filters

Wrap All - Unwrap All

Search visible text fields...

Drag a column header and drop it here to group by that column.

Update

Update
Update
Update

Update

Title

Reset | Exportto Excel

Statement dates by 1st of the month

Sales(2)

Training Interventions

TZR1 KN

Staff Loss (monthly)

Exportto PDF  Add to My BarnOwl...

Measure Name 1 | Linked Item Title

01. Inability to trace or contact customers due to

Yes/ No incorrect and missing information recorded into
the systam.
% of budget Effective and profitable operations

Number of Training Interventions

% Sales target T2BU1R1

Lack of appropriate training

% Staff loss Lack of ability to attract and retain new talent

° I Kl Link Form: Staff Loss (monthly) on Unit: Jhb HR Risk: Lack of ability to attract and retain new talent

Unit Title

Finance

Johannesburg
Jhb HR
Jono Test2 BU1

Jhb HR

Q & Manager, 1A ~

: | Parent Unit Title

wne

Johannesburg

ABC Corporation
Johannesburg
Jono Test2

Johannesburg

Actions View

Save and Close

Key Indicator

Input Values

= Unlink from Risk...

Library Unit Risk Kl Links Detzil

M. Start Date

08/12/2022

01/10/2022

01/09/2022

05/04/2022

05/04/2022

05/04/2022

M. End Date

01/01/2023

0171172022

16/09/2022

06/04/2022

05/04/2022

06/04/2022

Target S21Up Input Values Owners Default

: | Target
December
October
Septembar
March
February

January

i | Calendar Year Input Value Description % | Total Count
202
202
202
2022
202

2022

Total Value

Exception Count E

# Capture Input Value

Exception Value E

-

o |ofsitems &

arnOwl_Evolution_ABC

1-Moftlitems O




My Action Plans

( ’ BARNOWL E Action Plans / My Action Plans Q& Manager, IA ~
My BarnOwl PRI
Clear Filters Wrap All Unwrap All Reset | ExporttoExcel Exportto PDF Addto My BarnOwl...
i H -
A Risk Management Search visible text fields...
% Key Indicators N Drag a column header and drop it here to group by that column.
i | Unit Title i | Action Plan Title i | StartDate :  EndDa.. ¢ | Percentage Complete V| Linked To Title i | Linked ToType $ | Originato
= Action Plans > -
_ i A, Credit notes are authorized as per A. Credit notes are authorized as per o
= H Finance B . 15/03/2019 24/04/2019 75.00 B . Finding 1A Manag
= My Action Plans the organisation's limit of authority. the organisation's limit of authority.
= ° IRy Action Plan Form: A. Credit notes are authorized as per the organisation’s limit of authority.
! Incidents > pee—
Save snd Cloze - Delete . @ Extension Request . Send Mail
? Vvoting > & ‘W cinrintink: Owners [JREUNSREE -coloton  EmailDefauis  Custom |4 Manag
E ! Action Plan Detail A Manag
O DIy ?
Ey | e 14 Mzanag
A Credit notes are authorized a5 per the organisation's limit of suthority.
(£d 1] Reference IA Manag
Credit Note review 201503
T g Cescription IA Manag
= L 14 Manag
4
£ 1 Douments (1) - IA Manag
Current Status Summary
(Eg L |4 Manag
= H
p lA Manag
Status
(g 1 l Finzl Stzzes - A Mznag -
4 Percentage Complete »
n =
|| 75.00 v L s 0
Start Date
15/02/2013 B
Copyright Bar Evolution_AEC
End Date
24/04/2019 B
Progress Notes
an/MyActionPlans? Mav=System&iNavState=visible# 6657 143¢-... ©11.07 | Bidijcrisp | # | i BOCS-CSSSQLI0NG ating BamOwl Cuolution ABC




Incidents

( , BARNOWL H Incident / Forensic Incidents by Unit Q& Manager. 1A ~
& Unit Structure is vi ite vi
My Barnowl Actions This view Fawvourite view
. ~ Link Forensic Incident to Unit...  Unlink Selected Forensic Incident from Unit.
Search [+
A RiskManagement ’ @® show Available O show All O Show Selected Search visible text fields...
H Unit\Process Path X
% Key Indicators > < @ 8 Root : u
“ s ABC Corporation I . ; . . . . .
+ | Unit\Process Path + | Title :  Amount : | Currency 3  Category : Subcategory
= Action Plans > © Test
4@ @ Bloemfontain 4 Unit\Process Path: ABC Corporation\Bleemfontein
! Incidents . » 8 @ Frojects : = ABC Corporation'Bloemfontein Credit limits inappropriately exceeded 0 ZAR Fraud Employee
o _ sank @ I Forensicncic Credit limits inappropristely exceeded
= ,RISk Experiences by ©Bloem HR : p—
unit oCDmp\iar‘[E E Saveand Close  ~  Delste COl  Send Mail.
== Loss Events by Unit O Frence IR o iintdenzlinks || Owners incident Detail
Forensic Incident Detail
- + H
iE Conseguences by & @ Inventory .
Unit “ @ Cape Town [P ——————
. ) Assets : a
iE Forensic Incidents by | Farensic Incident .
s i H
Unit 8 @ compliance [—
o CTHR E [Credit limits inappropriztely exceeded
= i i
iE Findingses by Unit ©Finance ki
= Contract @ inventory : 4 Documers - 4\
Managements by Unit 0 Materizls Management i [sm..s |
= Resolutions by Unit @ Frocurement P—
4@ Durban : o [Eoenases B o)
iE Policies by Unit
v O Assets Originator
. Manager. I4 (manager@company.com) M ki
iE Exceptionses by Unit O Compliance Amount
. M QDobnHR § - >
iE IDPs by Unit L0 category
O Finance [Feua -]
iE Opportunities by Unit © nventory : — b oty
Empizyes -
M Materials Manazement § l ]
? Voting > 42 Units and 0 Processes selected
Copyright BarnOwl Software Solutions @ 2023 E
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My Bamor

A Risk Management

% Key Indicators

= Action Plans

! Incidents

? \oting

My Votes

O DIY

»

¥

E Voting / My Votes

This view Favourite view

Clear Filters  Wrap All

Search visible text fields...

My Votes (v11.2 still to come)

Unwrap All  Reset | ExporttoExcel Exportto PDF  Add to My BarnOwl...

Drag a column header and drop it here to group by that column.

Y

&

]

Copyright

Title

i | My Submission Status  § = Days Remaining i | Status

Distribution Monthly checklist
Management - Monday, 02 January Mot Submitted 118 Active

2023

Y | StartDa.. § | Enddate

02/01/2023 22/05/2023

Template Type

Survey

Q & Manager, IA ~

Reference i | Reviewer End Date  § | Am

SBSA DMCM_1 22/05/2023

&« Survey Vote - Distribution Monthly checklist Management - Monday, 02 January 2023

Category

4 Information Management Checklist

Reference

o1

0z

03

04

05

05

o7

08

Questions

01. To the best of your knowledge did you and your team ensure that all material non public
information was inaccessible at all times? Including but not limited to ensuring that all hard
copy documents were locked away and cnly you or your team had the key to access the
documentation?

02. To the best of your knowledge did you and your team adhere to the clean desk policy at
all times?

03. To the best of your knowledge did you and your team protect all material non public
information at all times by the implementation of adequate restriction of logical access
(systems, folders, drives and applications)?

04. To the best of your knowledge Did you and your team always lock your computers, mobile
devices, tablets when you or your team where away from your computers, mobile devices,
and/or tablets?

05. To the best of your knowledge id you and your team only disclose material non public
information on a need to know basis and only to the applicable deal team members logged
with and approved by Compliance?

06. To the best of your knowledge did you and your team ensure that before you disclosed
material non public information that the person to whom you or your team were disclosing
the information to were already on the applicable deal team logged with and approved by
Compliance?

07. To the best of your knowledge did you and your team only conduct conversations which
involved material non public information, in private (where necessary sound proof locations
bath telephonically and face to face)? Telephone calls or conversations on your desk would
not qualify as private.

08. To the best of your knowledge did you and your team only send material non public
information in writing (including but not limited to emails, instant chat, fax, letters) to
applicable deal team members logged with and approved by Compliance?

09. To the best of your knowledge did you and your team ensure that at all times printing of

B I e e e

Subcategory

Information Management Checklist

Answer Supporting Evidence

Abstain - Choose File

Abstain N hoose File

Abstain W Choose File

Abstain ) Choose File

Abstain - Choose File

Abstain ™ hoose File

Abstain - Choose File

Abstain - Choose File

HENEANY

N...

N...

N...

N...

N...

N...

N...

N...

n

n

n

n

n

n

n

n

Comments

Action Plan Documents

Create

Create

Create

Create

Create

Create

Create

Create
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Library maintenance (v10) (v11.1 global search on visible columns

( ’ BARNOWL E Risk Management / Risks / Risk Library Q & Manager, 1A ~

My BarnOwl This view Favourite view

MNew... Merge Selectad.. Delete Selected...

Risk M it v
(L R e Drag a column header and drop it here to group by that column.

Objecti b
Jectives Title T H Category i+ | Subcategory i Reference ¢ Description
Risks v ; ) -
01. Cyber Risk - Asset Management Cyber Risk 01. Asset Management
Risks by Unit
Y 01. Education and skills development Strategic NDP
i= Risk Library

01. Failure / shortfall of critical

) Regulatory Risk | OHASA
infrastructure

Contributing Factors >

01. Inability to trace or contact
Controls ¥ Debtors review

customers due to incorrect and . X L Inability to trace or contact customers due to incorrect and missing information
o K (Credit Debtors review (Credit Applications) )

missing information recorded into the o recorded into the system.

Applications)

% Key Indicators H] system.
01. Incomplete/inaccurate validation Credit notes Credit not . 0 - ate . idat el
. redit notes review . Incomplete/inaccurate validation of claims
= Action Plans 4 of claims review P
01. Regulatory risk Strategic Strategic
! Incidents >

01.01 Inaccurate / invalid 7 duplicate o . X i
) ) 01.1 Incomplete/inaccurate validation of claims: 01.01 Inaccurate / invalid / duplicate
? Voting . claim payments due to non-adherence Credit notes

) ) Credit notes review 01 claim payments due to non-adherence to Standard Operating Procedures / Policy
to Standard Operating Procedures / review 4 .
ocuments.
Policy documents.
O DIy »
01.02 Fraudulent claims paid out as
supporting documents received may Credit notes ) ; 01. Incomplete/inaccurate validation of claims: 01.02 Fraudulent claims paid out as
. Credit notes review 01 . . .
not be properly assessed for review supporting documents received may not be properly assessed for authenticity
authenticity
01.1 Mot all stakeholders may be
N, .. y Legal Services Stakeholder Management 01. 1 Mot all stakeholders may be identified h

4 3

Total: 4721, Displaying: 4721
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Standard Power Bl Risk dashboard

Risk Dashboard (O sarnowL

Organisation Structure - Risk Category o Risk 5 """ tegory -

Multiple selections o All e All e

Inventory Fixed As... Dispatc... Protection of Personal Informa... |
MNDP 5 ™ 112 H
ABC Corporation Cape Town Job Satisfa.. 9
Performance
ABC Corporation Bloemfontein 9,00 14
Diebtars review (.. E
) Strategic 16 H
ABC Corporation Durban e 615 KING IV 17 —
ABC Corporation Jehannesburg Re.cmit... e
236 Dispatc.., 20 — . Construction Indu... §
. Financial... 26 — 104 :
ARC Corporation East London Credit notes review h ]
Procureme... 30 \_ Enai ing 45 :
Materials Management nginesrng ==
0 2 o| | am I 37

RiskTitle

O-Rank U-Rank UnitPath RiskCategory RiskSubcategory

2 1 Roof\ABC Moncompliance - 0015.Publication of codes of conduct  Regulatory Risk Financial Advisory and Intermediary 500 5.00
Carporaticn\Cape Services Act
Townh\Compliance
3 1 Roof\ABC Unacceptable level of bad debts due to poor credit Debtors review (Credit Debtors review (Credit Applications) 500 5.00
Corporation\Johanne control. Applications)
sburgh\Finance
1 1 Roof\ABC Lack of core competencies Employee Competency & Training 500 5.00
Corporation'Johanne
sburg'Jhb HR
7 1 Roof\ABC 03. Accountability of goods not accepted by the Dispatch review Dispatch review 400 5.00
Corporation\Bloemfo customer.
ntein‘Finance i
IR vs RR Comparison Risk Exposure Dashboard Risk Spider Diagram Top Risks View Contrel Dashboard Action Plan Dashboard Risk Heatmap Risk History l



Standard SSRS Risk report

Jonathan Crisp

Wl SQL Server Reporting Services

* Favorites D Browse El Comments

Home - ABC Reporting ~ Risk Register Report

Unit | ABC Corporation\Johannesburg\Jhb HR hd RiskCategory | Strategic Regulatory Risk,Dispatch | View Report
< <oh of1 ) > O @ vom Find
Unit Path Objective Title Risk Title Risk Reference Risk Category Risk Subcategory |Contributing Factor Title  |Consequence Title Il | IL | IR |Control Title Control Effectiveness Rl | RL | RR |Action Plan Title
Training and Development Lack of core competznaiss Employes cy & 5 E Certifications and licenzing 5 4
on'Johannesburgh
Cross training Partially Effective
Establizhed performance
On the job mentoring Partially Effective
Performance appraizal system  Partially Effective
Attract and retain the right staff Unplanned sick leave Employes 4 g 4 4
‘Johannesburg',
Attract and retain the right staff Lach Employes Recruitment & Mo appointments due to Digitisation 5 g Burzary scheme Partially Effective H 3 2. Governancs: POPIA
ration'Johannesburgh ra Retention 5
Loss of key staff Carser planning Partially Effective nvestigats bursary schen
Poor service delivery Competiti muneration toring

programme required

Please put & control in p
13

Partially Effective




How do | upgrade to V117

New versions of BarnOwl contain not only the latest new features, but also performance
enhancements and fixes. https://barnowl.co.za/knowledge-base/tip-of-the-
month/frequently-asked-questions-about-upgrading-barnowl/

The upgrade process is fully automated with a wizard-driven approach enabling Clients to
upgrade themselves. This enables the Client to plan the timing of their Upgrade taking into
consideration your IT approval processes, your change management process (i.e.
communicating the impact of the new version to your users) and booking BarnOwl training
where required:

 Step 1: Download the ‘Whats New’ document to view what changes have been made
to this version. The What’s new document includes links to the relevant topic in
BarnOwl’s online help

e Step 2: Download BarnOwl’s minimum System Requirements document and confirm
with your IT, that your IT environment conforms to the technical requirements. For
example .net framework 4.8 is required for version 11

e Step 3: Download the Guides from the ‘Client Hub>Support Hub Login,
Knowledge Base’ or request a copy from BarnOwl Support.

®,

BARNOWL


https://barnowl.co.za/knowledge-base/tip-of-the-month/frequently-asked-questions-about-upgrading-barnowl/
https://barnowl.co.za/wp-content/uploads/2023/05/Whats-New-in-BarnOwl-v11.pdf
https://barnowl.co.za/wp-content/uploads/2023/05/BarnOwl-Minimum-System-Requirements-v11.1.pdf
https://barnowlidi.na1.teamsupport.com/login/user
mailto:support@barnowl.co.za

How do | upgrade to V11 (Continued)

e Step 4: Ask your IT to download the Upgrade files and follow the Update Guides: Client
Hub>Support Hub Login, Knowledge Base:

O

BARMOWL

Dashboard / Knowledge Base /| BarnOwl Upgrades / BarnOwl Version 11.1

BarnOwl Version 11.1

« BarnOwl Server Update Guide Version 11

« BarnOwl Version 11.1 Upgrade Files

« BarnOwl-Installation-Details-and-Technical-Checklist-v11
« BarnOwl Client Installation Guide Version 11

« What's New BarnOwl Version 11

= BarnOwl Minimum Requirements Version 11

* Make full backups of all the databases which will be upgraded. This includes Production
and UAT/Training databases.

* TIdeally a UAT environment should be upgraded, tested and signed off by the Client BarnOwl
champion before the Production environment is upgraded.

* Warn your users that BarnOwl will not be available for the duration of the upgrade. It is

important that users don’t attempt to log in to BarnOwl while you are upgrading the
version.

What do | do if | am unable to Upgrade BarnOwl myself?

If you are unable to upgrade yourself, you can request a quote from your account manager and / or from BarnOw! Support. A quotation will be sent to you for the
Technical Resource's time. Upgrades performed by BarnOwl require remote access. If remote access cannot be provided, an additional onsite fee will be

charged. Please note that we will only schedule a date for the upgrade, once you have sent through the signed quote and / or Purchase Order and once you (or
your IT) has completed the ‘BarnOwl installation details and technical checklist=Documents>BarnOwl Installation Details and Technical Checklist' . Thereafter, we
will schedule a BarnOwl technical resource. Please expect a lead time of approximately two weeks.


https://barnowlidi.na1.teamsupport.com/login/user

New BarnOwl website: www.barnowl.co.za

O BarnOwl Spotlight Session - Barr X f) BarnOwl Knowledge Base | Barnl X + W - x

(&) & barnowl.co.za/barnowl-knowledge-base/ = » O o

L. +27 (0) 11540 9100 B4 info@barnowlcoza W in B SUBSCRIBE
( ,BARNOWL SOLUTIONS RESOURCES ABOUT Q CONTACT US

Home / BarnOwl Knowledge Base Support Hub Login

Online Help

BarnOwl Knowledge Base

BARNOWL
KN OW LE DG E Tip of the Month — Frequentl

BAS E Questions about Upgrading

24 May 2023 11 May 2023

Training

Contact Support in BarnOwl v11.1

What is the benefit of an Upgrade? BarnOwl is
constantly striving to enhance and improve...

Download -
FEATURED Read More +

DOCUMENTS

TIPS & SPOTLIGHTS

BarnOwl GRC summary presentation BarnOwl GRC and Arbutus summary
2023 vl presentation 2023 V1
VIDEOS
30 March 2023 30 March 2023
FAQ'S
Download - Download -

https://bamowl.co.za/barnowl-knowledge-base/#

H £ Type here to search i - el @ 2C sunny

https://barnowl.co.za/barnowl-knowledge-base/
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What's new document

111 9 February 2023

Public Release of version 11

11.0.1-11.0.8 18 August 2022

Various stability and performance enhancements

11 11 August 2022

All Applications .Net Version Upgraded to 4.8

Web Site (BarnOwl Eclipse)

*  Mew Risks by Unit Register + Standard and Global Register
@ Risk Custom Fields available in Register View
o New Unit and Process Selection View * \iew Processes in Web
o Mew Link Library Risks to Unit View *  Organisational (Unit) Structure

* Capturing a New Library Item
+ Capturing / linking a new

register item

*  New Risk Structure View
o Perform quick actions to view linked items Forms, History, | «  vjewing linked items in a

Linked AP/KI register register
o Quickly link/create items to the Risk »  Viewing Item History

Easy navigation within the Risk Context

Mew View Linked Objectives Register

Mew View Linked Contributing Factors Register
Mew View Linked Controls Register

Mew View Linked Key Indicators Register

O 0 O 0 0

https://barnowl.co.za/wp-content/uploads/2023/05/Whats-New-in-BarnOwl-v11.pdf
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https://barnowl.co.za/wp-content/uploads/2023/05/Whats-New-in-BarnOwl-v11.pdf

Conclusion

Modern look & feel: easy and familiar to use

Easy navigation: embed risk management

Risk on a page: manage your risks in a simple and structured way

Performance: great performance over WAN / VPN

Enhanced functionality: custom field documents, action plan linked
object, search visible fields etc.

State of the art web-based technology: take advantage of leading
edge technology

®,
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hank You

+27 11 540 9100 (office)
support@barnowl.co.za
+27 11 540 9112 (help desk)
https://barnowl.co.za/barnowl-knowledge-base/
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