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BarnOwl V1Introduction

A Versionl1l offers our clients a fresh, modern and simplified web
based user interface utilising the latest wbhsedtechnology

A Versionl1, will over time, incorporatenuch2 ¥ . | Ny h & f
extensiveR S 4 1 0 2 LICundtihdality Maluding builin
reporting

A Currently V11.1 (released Feb 2023) replabesexisting
BarnOwlLite interface with a new modernnterface

A By early 2024, Versidil.4will incorporateY dzOK 2 F . |
extensive desktop LILI 6 WNRA O K &ndbed@uam/iiei A 2 \
default user interface for risnanagementwhilst the desktop
I LILI  OwHIN& uSdchaninly byadministrators.
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Why upgrade to BarnOwW11

A UpgradeBarnOwl to the latest webased technology

A Modern, cleancut user interface

A Simplified navigation

A Standardised look & feel across all registers and forms (pag
A Risk on a page simplifies risk taxonomy

A Performancesnhancements

A Functionaimprovements

A Minor bug fixes.
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BarnOwlNV11 Roadmap

A V11.1(BarnOwMebrisk management) (February 2023)

A V11.2 (BarnOwilVebvoting (RCSAS, Surveys, Questionnaires)) (mid 2023)
A Vv11.3(BarnOwl Web reporting) (end 2023)

A V11.4(Internet facing Votes, SurvegsQuestionnaires) (early 2024)

A Administrative tasks will remain the desktopapp

A Standardbuilt-in reportswill remain inthe desktopapp

A Standard Power Bind SSRS reporting off the BarnOwl native databeseled at no

additional cost omequest)

A Advanced Power Bind SSRS reporting off the BarnOw! data warehqassonal

purchasedicense)
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Recap BarnOwlintegrated modules

Business Intelligence

Reporting
: ) Risk :
Compliance <: Management Internal Audit

Incident Performance

Workshop BarnOwl Lite Open License
Management Management

Action Plans, Voting,
Surveys

O
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What does BarnOwl V11.1 mean for me?

V11.1 essentially replaces the existing wedsed BarnOwllite interface with a new modern
interface utilising the latest webased technology.

No changes have been made to the BarnOwl Rich desktop app. BarnOwl Rich will still work ex:
the same way.

A webbased Lite license is included with every Rich license. Therefore a Rich user has the opti
of using the wekbased interface or the desktop Rich interface or both interfaces for certain
functions (e.g. reports in Rich versus simplified capture / maintenance of risks in Lite).

The advantage of the new V11.1 wbhsed interface is that it is:

I easy to navigate

I easy to capture and maintain all risk related data (risk on a page)
I performs well (i.e. is fast) over a slowtwork such as a VPN

I V11.3(scheduled lat023) will include buitn reports

Version 11.1 incorporates bug fixes / minor enhancements so it is advisable to upgrade to V11.

The Rich desktop app includes:
i built-in reporting

I drill-downregisters whereby you can expandegister (e.g. the risk registel) see detailed child registers
(contributing factors, controls, Kls, action plans etdowever this is also what makes BarnOwl Rich appea
complex

I administrative functions such as applying of processes, risk templates, votes etc. O
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Features of BarnOwWi11.1

A Landing page giving the user a heads up of work items (Action plans, Votes, Key
Indicators, RAPS) (v10)

A New look & feel organisational structure (option in SMC to include processes)

A Registers (Clean look & feel with column filtering, field selection, sorting, drag & drop
columns, grouping, favourite views, global search (across multiple fields))

I Objective Register

I Risk Register (focal point)
I My Key Indicators

i My Action plans

I Incident registers

i My Voting

A Register menus:

i Actions (Link record, Unlink record)

I This View (Clear filters, Wrap all, Unwrap all, Reset, Export to Excel, Export to PDF, Add to My
BarnOwl)

I Favourite View (New, Update, Edit, Delete, manage, Select)
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Features of BarnOwl V11.1 (continued)

A Link / Unlink:

I Easy to search library and link an existing record to a unit or create a new library record
i Easy to unlink a record from a unit

I Easy to maintain library records (new, merge, delete with administrator permissions) (v10)
A On loading a form / page:
I Logical menu options: Actid®ave&CloseSavelnlink from Unit) View (History, Model, Linked)
i Logical tabs: Library record, Linked objects, Unit detail, Ratings, Owners, Custom fields
A Risk Structure:

i Risk on a page with easy navigation to all associated objects (objectives, controls, contributing
factors, action plans, key indicators, incidents, parent risks, dskd, votes, audit projects)

I Context sensitive menus (including collapse all / expand all)
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Reporting # - Standard Power Bl Dashboards (directly off the Barrdatabase)

A

BarnOwlinow providesstandardRisk, Compliance and Au&owerBIl dashboards at no
additional cost

Theuser needs to have downloaded Microsoft Poviidesktop(free version) in order to view
the BarnOwl dashboards. In some cases, your IT department have will have Power Bl servel
which has further advantages

Whilstwe (BarnOwl) will show you the basmfshow to use the BarnOvower Bdashboards,
BarnOwl does ngprovide or offer training on Power Rin the same way that we do not offer
Excel training)

The Client is welcome to requesiistomisationgo the standardBarnOwl Power Bl dashboards
on a quotation or Platinum services basis

The Client is welcome to make their own changes to the Power Bl dashbNatdsAlways
work on a copy of the original. BarnOwl does not support client modified dashboards

. FNYhgt Qa a0l yRFENR t28SN) . L RFakKo2lF NRa NI
GKS . I NYyhgt o6 NBK2dzZAaSO0P 2 A0K | &AYLIE S WNB
database

Currently, BarnOwl permissions are not built into the standard Power Bl dashboards, so it is
advisable for a Client administrator to filter and distribute the relevant dashboards to the

intended audience. O
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Reporting #2 Advanced Power Bl dashboards (off the BarnOwl data warehous

A The BarnOwl data warehouse provides more advanced Power Bl dashboards. The BarnOwl
data warehouse has a license cost associated with it

A ltis easier for the Client (IT department normally) to create their own dashboards off the
data warehouse compared with the native BarnOwl database

A The BarnOwl data warehouse is typically refreshed after hours by a batch job (service), so
changes to the data are not immediately reflected in the warehouse Power Bl dashboards.
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Reporting #3 SSRS (SQL Server Reporting Services) (directly off the BarnO
database)

A SSRS reports are tabular in natasopposed to the graphical drtlown interactive
Power Bdashboards

A BarnOwinow providesa few standard SSRS repaatsno additionakost

A SSRS is included as part of Microsoft SQL server integration servicesdatitional cost;
however integration services does require some configuration by the Client IT
department

A The Client is welcome to requestistomisationgo the standard BarnOvw$SRS reportn
a quotation or Platinum services basis

A . I Nyhgt Qa { {direftly oiiEheRBaNiDwl daMbage (as opposed to the
BarnOwl warehouse}: KSe& | NB Ffglea WEiAOSQ 6AOK y2 vy

A Currently, BarnOwl permissions are not built into the standd®&RS reportsp it is
advisable for a Client administrator to filter and distribute the releV@8RKRS reports
the intendedaudience.
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In summary, upgrading to BarnOwl V11.1

NEBLX | 0Sa (KS SEAalGAy3a . I NYhgt [AGS idyi
modern, user friendly and performs well over slow networks suck'@sl

addresses minor bug fixeehhancements

has no effect ormow youcurrently use the BarnOwl Rich deskimpp (i.e. no changes
have been made to the Rich desktapp)

will enable users to transition to the new BarnOwl web app in preference to the
BarnOwl Rich desktogspecially whernvV11.3is releasedscheduled for late 2023yith
built-in reporting.Administrative tasks will however remain in BarnOwl Rich

includes standaréPower Bl and SSRS reports on req(gsherateddirectly from the
BarnOwl database)

NB: Advanced Power Bl and SSRS reporting genextitée BarnOwl datavarehouse
requires an additiongburchasedicense.
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Old look & feel BarnOwl Lite risk register

& C A Notsecure | jerisp-pe/BarnOwlEclipse/Risk/RisksByUnit?Nav=MyBamOwl o = w N O o i
( ’ BARNOWL My BarnOwl / Risks by Unit Q& Manager, 1A ~
System My BarnOwl

- Org structure Em

%3 Manage My BarnOwl Q, Drag a column header and drop it here to group by that column

by Reference
Objectives by Unit Current Task Risk Title Reference ] IL IR

o e Root 5

Risk Category  Risk Subcategory Capture New

Headhunting by Recruitment &

RI RL RR
View - 4.00 400 350 200 Employee . < Add New > -
. B “ . competitors Retention
= Risks by Unit 0 ABC Corporation
Lack of ability to .
R .
@ sloemfont=in 4 View ! attract and retain 500 500 500 300 Employes E;’:'tti';“:“t & < Add New » -
My Action Plans 4 e Cape Town new talent
4 0 Durban Current Task Control Title Reference Control Adeguacy Control Effectiveness. Frequency
a
- 0 Jehannesburg b View Competitive remuneration _ Partially Effective Default < Add New > -
= Contract Management e Assets
by Unit b Miew On the job mentoring _ Partially Effective Default < Add New » -
e Finance
e Inventory Current Task Contributing Factor Title Reference  Priority Control Strategy = Category Subcategory
iE Forensic Incident by Unit ’ - - ; -
. Mo appointments due to Covid 3.00 - Major - High Business Stakeholder
IT 4 S . . .
g o restrictions impact on risk A Risk Risk spdcd Newp e
JHE Compliance
= Findings by Unit - " 3.00 - Major - High -
e Jhb HR b Miew Shortage of skills impact on risk Manage People External < Add New >
0 Materials Manage Current Task Action Plan Title Start Date Due Date Status Percentage Complete
0 Procurement »  View 02. Governance: POPIA Readiness 01 Sep 2020 30 Sep 2020 _ 50
> @ Projects b View Please put 3 control in place ASAP 02 Apr 2015 25 Jun 2015 _ 100
' e ABC2 Loss Event Title  Amount Business Interruption Amount Material Damage Amount Loss Event Subcategory ~ Loss Event Category ~ Occurrence Date
N~ Y]
D iy iR 23000000 0 745 0.00 7AR Labour People 14 Nov 2018 < AddNew>
3 e DBSA staff ZAR
4 0 DN Consequence Title  Amount  Business Interruption Amount Material Damage Amount Consequence Category ~ Consequence Subcategory
» i I
@ D (hEn | LiEENE 4y 0.00 ZAR 0.00 ZAR People Labour < Add New > -
delivery ZAR
N~ Yeias
N e T Incident Type Incident Title Amount Incident Subcategory Incident Category Occurrence Date Capture New
» e OAG » View Opportunity Digitisation 0.00 IT Systems 11 Aug 2022 < Add New > -
Current Task  Key Indicator Title Linked ltem Type Linked ltem Title Category Subcategory Frequency Current Value Capture New
L] > M




V11 new look & feel risk register

() Risks by Unit x + % = X
&« C A Not securr_-\| bocs-css/BarnOwlEclipse/Risk/FlatRisk?Mav=MyBarnOwl# o |2 3¢ » 0O o :
O BARNOWL E My BarnOwl / Risks by Unit Q & Manager, 1A ~
System & Unit Structure EfETE Tisiz i
Search o Mew.. Update Edit.. Delete.. Manage... Select =

©F Manage My BarnOwl
S @ show Available O show All O show Selected search visible text fields...

Objectives by Unit 4 @ & Root t Unit\Process Path X
4 ABC Corporation . . . . . .
o P i | RiskTitle 1 P s IL : | IR : Rl : | RL
Risks by Unit < @ © Bloemfontein :
4 [ © Projects ; 4 Unit\Process Path: ABC Corporation
My Action Plans @ Hospitalxyz = 01. Regulatary risk 5.00 4.00 4.00
@ Bank :
) = L 02. Exchange Rate 4.00 4.00 4.00
My Votes @ @ BloemHR
@ Compliance : = ! 03. Skills Shortage 5.00 5.00 5.00
£ My Key Indicators i Finance 3
s o = 04. Lack of Infrastructure 4.00 4.00 4,00
@ Inventory :
= Contract Management 4 © Cape Town ! = 05. Political Unrest / Strike Action 5.00 4.00 5.00
by Unit - .
) Assets i = 06. Disaster Recovery 4.00 3.00 4.00
@ Compliance
iE Forensic Incident by Unit . : 07. Interest Rates / Bad Debts 4.00 5.00 4,00
Y OCHR : “ ! o Deb
O Finance = L 08. Infectious Diseases 4.00 3.00 4.00
Inventory :
o ’ = 0%9. Operations 5.00 4.00 5.00 2.00 10.00
O Materials Management i
O Procurement : 4 Unit\Process Path: ABC Corporation\Bloemfontein
<& @ Durban : = 01. Education and skills development 4.00 3.00 12.00 4.00 1.00
) Assets }
© Compliance 4 Unit\Process Path: ABC Corporation\Bloemfontein\Bank
El H
ODbnHR £ = ! Bank Recon not performed 4.00 4.00 m 4.00 1.00 4.00
Finance
o 4 Unit\Process Path: ABC Corporation\Bloemfontein\Bloem HR
O Inventory 3
8 Materials Management 1-500f602 tems

40 Units and 0 Processes selected

socs-css/BarnOwlEclipse/Risk/FlatRisk?Nav=MyBarnOwiz 10wl Software Solutions & 2023 8 11.1.1 | O idiljcrisp | # | = BOCS-CS5\SQL201 | = Testing BarnOwl_Evolution AEC




Latest welbbased Technology

I\J NET A

ASPNET | MVC | Web API Entit
Framework

HTML

slsls

» Progress@TeIer||<@
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&« c A Not secure | bocs-css/BarnOwlEclipse/Home/Main#

O BARNOWL

My gsmon

A Risk Management

% Key Indicators

= Action Plans

! Incidents

? Voting

O oIy

3

B2 o

Welcome Manager, IA

Landingpage (v10)

Here are some items that may need your attention.

= My Action Plans

Title

Training - Tuesday. 24 January 2023
Training - Monday, 23 January 2023
Training - Sunday. 22 January 2023
Training - Friday, 20 January 2023
Training - Saturday, 21 January 2023

Training - Thursday, 19 January 2023
4

= My Key Indicators

Title
Training Interventions

T2R1 KN

Statement dates by 1st of the month

Copyright BarnOwl Safiware Salutions © 2023

DueBy + | DaysRemaining
26/05/2023 122
25/05/2023 121
25/05/2023 121
22/05/2023 118
22/05/2023 118
22/05/2023 118

Key Risk Indicator Frequency
Weekly

Meonthly

Weekly

Status % Comp

Mot Started

Mot Started

Mot Started

Mot Started

Mot Started

Mot Started

Total: 200

Linked Item Title

Lack of appropriate trainin =

T2 BU1 R1

3

O

1. Inability to trace or con

customers due to incorred

missing information recorc

system.

- v 0@ :

Q & Manager, 1A ~

= My Votes

Title Due By Days Remaining | Type

Distribution Monthly checklist -

Management - Tuesday, 01 November | 21/03/2023 56 | Survey

2022

Distribution Monthly checklist

Management - Monday, 03 October 20/02/2023 27 | Survey

2022 12:14:07 AM

Distribution Monthly checklist

Management - Thursday, 01 20/04/2023 86 | Survey

Totak 34 &
= My Risk Assessment Project Plans
©11.0.7 | Qiditjerisp | # | = BOCS-CSSI5QL2016 | = Testing_BarnOwl_Evolution_ABC




Unit Objective Register

( ’ BARNOWL E Risk Management / Objectives / Objectives by Unit / Unit Objective Structure Q & Manager, 1A
MyBarnOwl | & Objective Structure ° IRy Unit Objective Form: Effective and profitable operations on Unit: ABC Corporation
A Risk Management . |Searc1 Objective Structure | =T
ABC Corporation SaveandClose ~ Unlink from Unit...
Objectives v iective [eTe fi =
i and pr ble o Objective Library Unit Objective Links Detail Ratings Owners Default
I i Objectives by Unit » W Risks :
> B Key Indicators : Objective Library (Read-Only) Open Objective Library Record...

iE Objective Library » 8 Workshaps

. Title
Risks > ;
Effective and profitable operations
Contributing Factors >
Reference
Contrals 4
Description
% Key Indicators >
= Action Plans b4
! Incidents » ez
? Voting >
O DIy >

Copyright BarnOwl Saftware Solutions € 2023 ©11.0.7 | O idijerisp | # | = EOCS-CSESQL201S | & Testing_BarnOwl_Evelution_ASC




Unit RiskRegister

& Cc A Not secure | bocs-css/BarnOwlEclipse/Risk/FlatRisk?Nav=MyBarnOwl#

O BARNOWL

E My BarnOwl / Risks by Unit

& Unit Structure
System My BarnOwl

o Manage My BarnOwl

Objectives by Unit

Risks by Unit

iE My Action Plans

My Vaotes

= My Key Indicators

= Contract Management
by Unit

Forensic Incident by Unit

= Findings by Unit

Search

@ show Available O show All O show Selected

4 @ & Root
“ s ABC Corporation §

o Select All Units
<40 Deselect All
y
Expand All

Collapse All

~
(5

@ BloemHR
@) Compliance
) Finance :
@ Inventory
<@ @ Cape Town :
Q) Assets
@ Compliance
QCTHR :
O Finance :
Q) Inventory

O Materials Management :

@ Procurement 3
<@ @ Durban

Q) Assets :

@ Compliance 3

@UbnHR §

Q) Finance :

O Inventory 3
41 Units and 0 Processes selected

Copyright BarnOwl Saftware Solutions © 2023

Actions

MNew...

Update Edit..

This view Favourite view

Delete.. Manage...

Search visible text fields...

t Unit\Process Path X

1 | Risk Title

4 Unit\Process Path: ABC Corporation

01. Regulatory risk
4 02. Exchange Rate

H 03. Skills Shortage

[=]

4. Lack of Infrastructure

=]
o

06. Disaster Recovery

=]

4 08. Infectious Diseases

Operations

7. Interest Rates / Bad Debts

Select

. Political Unrest / Strike Action

4 Unit\Process Path: ABC Corporation\Bloemfontein

=

(K1

4 Unit\Process Path: ABC Corporation\Bloemfontein\Bank

01. Education and skills development

H Bank Recon not performed

o 12
Cunit\Process Path
Clunit Path
Oprocess Path
Cunit Title
Cprocess Title
Ooverall Risk Ranking
i | Reference % |1l Dlunit Risk Ranking RL : | RR ! RiskCa..
BReference
T Sort Ascending
CRrisk Description
4 Sort Descending .
CRisk Unit Description Strategic
l||| Columns > | & .
Strategic
Y Filter » | B
Er Strategic
= Unwrap Ocontrol Factor Value Strategic
5.0 Cv
Cie Strategic
4.0
B 2.00 8.00 Strategic
40 @
10 R 4.00 Strategic
50 CRisk Response Decision 2.00 800 Strategic
Cpesired RR
2.00 10.00 Strategic
Crv £
40 Ore
BRisk cat
Bank B 1.00 X sirstegic
BRisk Subcategory
Dispatch
4.00 4.00 4.00 1.00 4.00 )
review

4 lInit\Praress Path- ARC Carnaratinn\Rlnemfantein\Rlaem HR

©11.0.7 | Qidijcrisp | # | = B0CS-CS5\5QL2015 | & Testing_BarnOwl

w »# 0@ :

Q & Manager, 1A ~

* | Risk Su... H

Strategic
Strategic
Strategic
Strategic
Strategic
Strategic
Strategic
Strategic

Strategic

NDP

Dispatch
review

1-500f608 tems ()

Iution_ABC



O BARNOWL

E My BarnOwl / Risks by Unit / Unit Risk Structure

System i Risk Structure

o Manage My BarnOwl

iE Objectives by Unit

iE Risks by Unit

iE My Action Plans

= My Votes

iE My Key Indicators

iE Contract Management
by Unit

iE Forensic Incident by Unit

Findings by Unit

ISearcH Risk Structure

m Jono Test2 BU1
EXyrzeuire

4
» BB Objectives :

» B Controls :

» BFindings :

Save and Close ~ Unlink from Unit...

Risk Library Risk Unit Links Detgl Ratings Control Adegiacy owners Model
» BB Contributing Factors : Other

» BB KeyIndicators Cast / Benefit Anaysis

» B Action Plans :

» W Parent Risks :

Consequence Type

Copyright BarnCwl Safoware Solutions © 2023

Unit Risk-orm

Q & Manager, IA ~

it Risk Form: T2 BU1 R1 on Unit: Jono Test2 BU1

Consideration v
Volatility

4 - Risk will worsen gradually v
Velocity

1 - Impact will occur over a reasonable period of time v

Search available Search selected
Fines « | Addtional labour
Injuries

23

“

@11.07 | Oidiljerisp | # | HE0CS-CS51SQL2015 | = Testing_BarnOwl_Evalution_ABC




