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AGENDA

. Overview of BarnOwl Incident Management

. Types of incident management registers

. Assigning owner/s to an incident (permissions)

. Raising an action plan/s against an incident

. Linking an incident/s to a risk which triggers a risk re-

assessment

. Creating an audit project (deep-dive investigation)

from an incident

. Incident Management Power Bl dashboards and

reporting

. In summary
. Q&A



OVERVIEW OF BARNOWL INCIDENT
MANAGEMENT

Flexible: configure any type of register with specific custom fields on each
register to suit your requirements.

Secure: assigning permissions (owners) to an incident ensures that only
authorised users can view the incident

Take action and monitor progress: capture ‘living’ action plans against an
incident and monitor incidents by status.

Integrated risk management: incident management, integrated with risk,
facilitates proactive risk management by triggering re-assessments on
linked risks / contributing factors / controls.

Integrated audit management: incident management, integrated with
audit, facilitates deep-dive investigations including evidence gathering,
implicated parties, findings, remedial action plans etc.

Reporting: BarnOwl's Power Bl dashboards and incident management
reporting enables you to analyse the various types of incidents and trends,
providing insight into problem areas where remedial action is required.



TYPES OF INCIDENT REGISTERS

v Loss events

v Health & Safety Incidents
v Tip offs

v Findings

v Gifts

v Non-Compliance Incidents
v' Forensics Incidents

v Complaints

v Fruitless and Wasteful Expenditure
v Irregular Expenditure

v Lessons Learnt

v’ Contracts

v And More!



ASSIGNING OWNERS / PERMISSIONS

* Only Incident Owners and Originators will have
access to their Incidents.

 There is also an option to add owners at the unit
level which will then be automatically add incident
owhners on the incident.

 There is also a licensing option to give users access
to their incidents in the BarnOwl Web Interface.



Linking an incident/s to a risk which
triggers a risk re-assessment

Risk Title I IL IR RI RL RR

Headhunting by competitars 400 400 JHEEER 350 200 (AR
¥ Lack of ability to attract and retain new talent 500 500 R 500 00 R
! Lack of appropriate training 400 ¢ 3,00 : 1200 400 @ 2,00 : 800
! Lack of core competencies 500 ¢ 5,00 - 500 © 4,00 -
! Lack of succession planning 3,00 ¢ 400 : 12,00 @ 3,00 @ 3,00 : 9,00
! | Mo follow upon staff losses m 15,00 |
! Man compliance with laws and regulations 5,00 ¢ 4,00 - 500 ¢ 2,00 : 10,00

I save b Save &Close 'E;[ Delete | | History Model ~ Create f Link = View Linked '| ? Help

)

Rizk: Mo followup on staff losses Risk Unit: Jhb HR (ABC Corporation\lohannesburg\Jhb HR) -

ﬂ [ Reassessment Detail
Main  More Rating Control Adeguacy Owners  More
Tith
Mo i ,
F‘.& Risk Unit: Jhb HR{ABC Corporation\Johannesburg\hb HR) I
Risk: No followup on stafflosses I
Des = Type — Title
Title Trigger Description Previous Value Current Value Edited Date

— | Type: Loss Event
- | Title: Loss of Key Staff - July 2024
Loss of Key Staff - July 2024 Loss Eventincident created | H... N/f& N/ 27 Aug 2024 16:00:2



Creating an audit project (deep-dive
investigation) from an incident

Flat KM OPCAR. Register Risk Register [Current] - Jhb HR. Loss Event Register - Jhb HR

,'i', Lock Register % Refresh + Expand Register _ . Wrap Text JELP Print =, Export Register | ; Fa\

Loss Event Title Linked Object Type | Linked Object Title Status

] Loss of Key Staff - July... Create/Link v B |1nProgress - Gather... |
Loss ofkey staff Many | = . | - - ]
|= apture ]

Mo staff follow up leadt...  Risk = P Audit Project

Hide Table

2@ Delete
[Z| Field Chooser

™) BarnOwl ERM - Internal Audit - Loss of Key Staff Audit Project Jul 2024 — O *

File Capture View Reports My Favourite Reports Window Help

ljlfj Project File Organiser Loss Event Register [Loss of Key Staff Audit Project Jul 2024] X
Project File Organiser {7 Lock Register % Refresh '+ Expand Register -1 Wrap Text = Print |=_, Export Register - Favourite View é
v - i@ Loss of Key Staff Audit Project Ju
= = P 01. Flanning
02, Execution Loss Event Title Status Date of Last Status Change | Currency Amount | Loss Event
[E 03. Reporting Bl BN Loss ofkey staff | Finalised {97 Mar 7000 [ZaR | 230 000,00 | People

= - @9 Johannesburg -> Jhb HR. = Capture N
- i@ EastLlondon -= EL HR -
& - @9 Cape Town -> Assets &  Link/Un-Link 3 Action Plan
v - ig¥ Root-> ABC Corporation
Q C:\Users\jcrisp\Document
L C:\Jsersijcrisp\Document Hide Table
I Loss of key staff

Finding

8 Status/ Assignment  »

85‘,' Manage Lock Status ~ »

Delete

v
&
: 3 = Field Chooser
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Incident Management Power Bl

dashboards and reporting

Loss Event Register

() BARNOWL

Organisation Structure Loss Event Category hd Loss Event Subcategory hd Occurrence Date
All L All kv All v 2010/05/11 = 2022/02/21 =
Loss Event Register e 1=
UnitPath UnitTitle Title OccurrenceDate Category Subcategory Status LinkedltemType LinkedltemTitle
Root\ABC Corporation ABC Corporation  Loss of key staff 14/11/2018 People  Labour Finalised Risk 03. Skills Shortage
Root\ABC Haspital xyz Delayed cement delivery incident 26/01/2017 People  Megligence In Progress - Planning Risk Late information
Corporation\Bloemfontei
n\Projects\Hospital xyz
Root\ABC Assets Loss of key staff 14/11/2018 People Labour Finalised Unit Assets
Corporation\Cape
Town\Assets
Root\ABC CT HR CCMA hearing 20/06/2010 People  Megligence Mew matter Risk Mon compliance with laws and
Corporation\Cape regulations
Towm\CT HR
Root\ABC Dbn HR Labour unrest and strike action 11/05/2010 Process  Design In Progress - Planning Risk Mon compliance with laws and
Corporation\,Durban\Db regulations

- 1

No. Loss Event by Period per Category

Category @People @Process

No. of tip offs

=1

March June

November

No. Loss Event per Subcategory

Labour 2

No. Loss Event by Status

Finalised 1

n Progress - Planning

S




IN SUMMARY

This powerful tool allows you to manage and track various types of
incidents with flexibility, security, and integration with risk and audit
management, all while providing actionable insights through

comprehensive reporting. Don't miss this opportunity to enhance your

incident management processes.

NEXT STEPS

» Log ticket (support@barnowl.co.za) and include your Account

Manager for any Incident Management queries.

» All customisations /report development / training will be quoted for.


mailto:support@barnowl.co.za
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