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A Tale of Two Cities…

“I see a beautiful city 

and a brilliant people 

rising from the 

abyss… Nothing that 

we do, is done in vain. 

I believe, with all my 

soul, that we shall see 

triumph.” 

– Charles Dickens, A Tale of Two Cities



Single Highest Country Risk: Disengaged People

You are an 
individual

You are part 
of a family

You live in a 
society

You are a 
risk 

manager

You are an 
employee 
or public 
servant

Where 
do you 
lead?



Lead Yourself: You Can’t Serve From An Empty Cup

Am I 
coping 

with life? 
_ /10

Do I know 
enough? 

_ /10

Am I safe 
and 

healthy? 
_ /10

Do I have 
what I 
need? 
_ /10

Do I have 
good 

space? 
_ /10

Do I 
belong? 

_ /10

Do I want 
to be 
here? 
_ /10

Do I have 
purpose? 

_ /10

2020 2021 2022 2023 2024
Jan 59 53 42 29 48
Feb 57 52 41 33 49
Mar 58 51 42 34 58
Apr 57 50 41 34 59
May 56 48 40 33 59
Jun 57 49 43 37 59
Jul 52 48 41 35 57
Aug 56 46 38 33 56
Sep 53 45 34 34 60
Oct 53 44 32 36
Nov 52 46 36 42
Dec 55 42 29 46
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Self-Care Chart

2020 2021 2022 2023 2024

8
Dimensions

Physical

How we eat, 
move, and rest Emotional

How we 
express 

ourselves

Spiritual

How we 
illuminate our 

inner truth

Cognitive

How we think
Attitudinal

How we show 
up to the 

world

Relational

How we 
connect with 

others

Environmental

How we 
harmonise 
with nature

Financial

How we 
allocate our 

resources



So, if we are the leaders, whereto from here…?



To be a leader, you must equip yourself to lead…

2020 2021 2022 2023 2024
Analytical Thinking 80 80 80 80 85
Critical Thinking 85 85 85 85 90
Systems Thinking 84 84 84 86 90
Probability Thinking 75 75 75 80 85
Game Theory 80 85 90 95 98
Cognitive Biases 40 55 65 75 80
Motivation Theory 50 65 75 80 85
Risk Theory 99 99 99 99 99
Governance Practice 95 95 95 95 98
Combined Assurance 90 90 90 90 95
Ethical Culture 80 95 95 95 98
Power of Influence 20 40 60 70 80
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Risk Theme 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Cyber, Security (Technology)

Rule of Law

Economy (global, national)

Social Security, Inequality

Politics, Policy, Geopolitics

Infrastructure

Skills, Education

Climate Change

Functional State

Leadership

Energy

Innovation

Water

Brand/Reputation

Food Security

Business Interruption

Risk Culture

Financial Systems

Where 
do you 
lead?
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We must give ourselves a winning chance…



#leadwhereyouare: MTSF 2019/24 to MTDP 2025/30 

Restore 
Energy 

Security

Growing 
Economy & 

Jobs

Building 
Better Lives

Fighting 
Corruption

Making 
Communities 

Safer

Making 
Government 

Work

Economic Growth

Just & Secure 
Society

Stable local & 
traditional 

government

People Investment

State Capacity

Law Enforcement

Parliamentary 
Oversight

Social Cohesion

Foreign Policy in 
National Interest



Scenario 1: Everyone is in it for themselves



Scenario 2: Will the real leaders please stand up?



Scenario 3: Some young leaders taking charge



Scenario 4: Everyone Leading From Where They Stand
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Three months later, what has changed for SA?



Politics

• Government of National Unity

o Inclusive Economic Growth

o Reduced Poverty

o Capable State

o South Africa’s International Policy

• Culture of Action - 

o Emerged with submissions for IRMSA RR24/25

o Continuing post election:

✓ In GNU (e.g., ESKOM, Transnet)

✓ Beyond the Public Sector

✓ Are you included and/or do you know where 

to get involved?

o Are we seeing accountability yet…?



• Some remaining challenges

o Persisting High Unemployment Rates & Poverty

o Slow Economic Growth

o Continued Fiscal Deficit

o Limited Foreign Investment

o FATF Greylisting

• Operation Vulindlela aligned to key SA risks: 

o Electricity

o Water

o Transport

o Digital Communication

o Visa

AI & MachinesEconomy

Operation Vulindlela | SONA 2024 (stateofthenation.gov.za)

https://www.stateofthenation.gov.za/operation-vulindlela


• The Good: 

o Most opportunities in education and healthcare

o Fintech finding its balance

• The Bad:

o Capacity and infrastructure constraints/lags to 

protect and leverage disruptive technology

o CrowdStrike: infrastructure, health, finance

• The Ugly:

o Criminality not constrained by morals

o Organised crime growing organically

o More profitable

Technology



Climate

• Robust resources available

o greenbook.co.za

o futures.iisafrica.org

o wmo.int/publication-series/state-of-climate-

Africa-2023

• Largest exposures:

o Food security risk (e.g., potato and tomato frost)

o Logistics risk (e.g., N3 snow)

o Fire risk

o Flood risk

o Ability to produce/secure food in the long run



• Interface between nature, food, 

people

o Production, processing, logistics, 

consumption, waste 

management

o Speed and scale underestimated

• Opportunities:

o Biotech to improve yields, quality, 

resources required

o Soil, water, and nutrient 

management

o Balance internal needs and 

exports



AI & Machines

• Risk professionals’ focus areas:

o Technology

✓ AI and ML automate risk identification, 

prediction, assessment, and response

✓ IoT connects devices enabling real-time 

monitoring and mitigation

✓ Exponential access to data analysis and 

scenario modeling

• Business acumen to drive results:

o Strategy (including risk appetite & tolerance)

o Risk management inclusive of:

✓ Business Continuity Management

✓ Risk Financing (traditional, alternative)

✓ Combined Assurance & Governance



We are all just helping each other to a better future…

State 
Culture

Organisational 
Culture

Social Culture

Leadership Culture

Individual Behaviours

Where 
do you 
lead?

Not holding yourself and your leaders to 
account is a leadership failure in itself



Questions

Christelle Faul Marais

082 453 7948

christelle@lucidum.africa

www.lucidum.africa

Join Our 
WhatsApp 

Group



Qualifications, Assumptions, and Limiting Conditions

This document is for the exclusive use of  Lucidum purposes. It is not intended for general circulation or publication nor is it to be reproduced, 
quoted or distributed for any purpose without the prior written permission of Lucidum. There are no third-party beneficiaries with respect to 
this report, and Lucidum do not accept any liability to any third party.

Information furnished by others, upon which all or portions of this document are or may be based, is believed to be reliable and provided in 
good faith but has not been independently verified and not representation or warranty, express or implied, is made as to the accuracy or 
completeness thereof, unless otherwise expressly  indicated.  Public information and industry and statistical data are from sources we deem 
to be reliable; however, we make no representation as to the accuracy or completeness of such information. The findings contained in this 
document may contain predictions based on current data and historical trends. Any such predictions are subject to inherent risks and 
uncertainties. Lucidum accepts no responsibility for actual results or future events.

The opinions expressed in this document are valid only for the purpose stated herein and as of the date of this document. No obligation is 
assumed to revise this report to reflect changes, events or conditions, which occur subsequent to the date hereof.

The vendor names mentioned in this document do not represent all possible vendors, are the trademarks of their respective owners, and are 
mentioned for identification purposes only. Lucidum is not, by means of including such vendor names herein, advocating for or against any 
specific vendor or product.

All decisions in connection with the implementation or use of advice or recommendations contained in this document are the sole 
responsibility of the client / user. This document does not represent  investment advice, nor does it provide an opinion regarding the fairness 
of any transaction to any and all parties.

This document highlights factors, risks and insights which are not to be considered exhaustive.
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