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The need for Risk Management

• As a result of organisational failures in the past, stakeholders do not want to be caught 
unaware by risk events 

• Stakeholders require assurance that management has taken the necessary steps to 
protect their interests 

• Stakeholders expect internal control and other risk mitigation mechanisms to be based 
on a thorough assessment of institutional wide risks

• Corporate governance places the accountability for risk management in the hands of 
the Accounting Authority / Officer and the Board 



Risk Management Standards #1



Risk Management Standards #2



The benefits of Risk Management

• More effective strategic and operational planning with alignment of objectives and 
risks across the organisation 

• Greater confidence in decision making and achievement of operational and strategic 
objectives 

• Greater stakeholder confidence by demonstrating transparency and sustainable 
capability 

• Early warning system and visibility and reporting of significant risks to avoid surprises

• Proactive management of risk rather than reactive after the event which costs time, 
money and reputation 

• Cost effective internal controls and control strategy 

• Evidence of a structured / formalised approach in decision making 

• Regulatory compliance and director / accounting officer protection 



The need for Risk Management software
An organisation cannot manage risk effectively without the use of specialised risk 
software. Risk management software:

• facilitates and embeds risk management in your organisation

• facilitates a culture of risk and control within your organisation driving accountability 
for risk management at all levels of the organisation enabled by the ‘live’ updating and 
monitoring of action plans, risk & control self-assessments (RCSAs), KRIs etc.

• enables a common risk taxonomy which improves the quality and consistency of data 
captured and gives you one version of the truth (with audit trails) 

• facilitates an integrated approach rather than a silo-driven approach to risk 
management by linking related risks across the organisation and monitoring the knock-
on effect of risks, key risk indicators, incidents, controls, causes etc. 

• provides up to date reporting and dashboards of your risk universe including 
consolidated and trend reporting at all levels of your organisation (at the click of a 
button) 

• ensures Director / Accounting officer protection through a formalised system-driven 
approach 



Why Excel doesn’t cut it #1
• Multiple ‘versions of the truth’ with little or no version control with 100s of spreadsheets floating 

around the organisation 

• Unstructured data (inconsistent columns and naming conventions, free text versus drop-downs 
etc.) limiting the ability to report on data 

• Limited data validation (free text versus drop down boxes)

• Data is not relational (e.g. Controls are lumped together and not linked to the relevant CFs, APs 
are lumped together and not linked to the relevant object making them too vague to be effective )

• The quality and completeness of data is compromised 

• Information is not consolidated in a single repository 

• Security / Permissions on data is non-existent in most cases 

• Excel is silo based and ignores interdependencies of risk across business units and functional areas 

• Excel spreadsheets can’t easily be shared / worked on at the same time 

• It’s not possible to perform aggregated reporting without exhaustive manual intervention 

• It’s almost impossible to generate trend reporting 

• Excel is a static system with no ability to send out automated email notifications, reminders, 
escalations etc. based on system triggers

• Complex spreadsheets are ‘lost’ when the creator leaves the organisation and are re-invented 
again and again by a new person, wasting time, money and effort. 



Why Excel doesn’t cut it #2

• Importing risks from Excel into your system on a periodic basis means that you are not 
embedding and driving ownership of risk management in your organisation. (i.e. not 
using RCSAs, APs, KIs effectively)

• It means that risks and controls are not updated regularly enough and too much time 
is spent by the risk function gathering information rather than analysing and providing 
decision-making insight to the business.

• It means that your risk reporting is always out of date

• It means that risk management will never serve as an early warning system

• It’s important to remember that the risk function is the facilitator of risk and not the 
owner of risk.



Getting the basics right #1 – structured data

One of the most significant reasons for the failure of any system or process is the principle 
of ‘garbage in, garbage out.’ This holds true whether you are dealing with a highly 
sophisticated IT system or the basic tools like Excel or Word. 

Essentially, if you feed low-quality or irrelevant data into a system, it will produce outputs 
of similar quality, if not worse. 

In essence, a system or process inundated with poor-quality data does little more than 
expedite the generation of undesirable results. Such a system or process, cluttered with 
useless information, provides no value..



Getting the basics right #2 – Objective>Risks>CFs



Getting the basics right #3 – CF>Controls



Getting the basics right #4 –APs linked appropriately

Download the BarnOwl Risk Register Template here

https://barnowl.co.za/knowledge-base/tip-of-the-month/tip-of-the-month-getting-the-
basics-right/

https://barnowl.co.za/wp-content/uploads/2023/11/BarnOwl_DashboardReport_20231107.xlsx
https://barnowl.co.za/knowledge-base/tip-of-the-month/tip-of-the-month-getting-the-basics-right/


Embedding Risk Management (non intrusively)

Risk & Control Self-assessments (RCSAs) 

Key Indicators (KIs) 

Action Plans

Reporting - transform your risk, compliance and audit data into visual information 
facilitating business decision making

https://barnowl.co.za/knowledge-base/tip-of-the-month/tip-of-the-month-version-11-embedding-risk-management-with-rcsas/
https://barnowl.co.za/knowledge-base/spotlight/barnowl-spotlight-insight-barnowl-key-indicators-kis-with-financial-periods/
https://barnowl.co.za/knowledge-base/tip-of-the-month/tip-of-the-month-three-3-simple-steps-to-getting-the-most-out-of-barnowl/
https://barnowl.co.za/knowledge-base/spotlight/barnowl-spotlight-session-power-bi-and-ssrs-standard-report-packs/


Getting value out of Risk Management - Reporting



Getting value out of Risk Management - Trends



Getting value out of Risk Management – Action Plans



Getting value out of Risk Management – KIs



Conclusion

• Understand the business, which will enable you to solicit quality information. 
Garbage in, garbage out, no matter what tool / system you use

• Structure and stratify your risk data in line with best-practice risk management 
standards (e.g. COSO, ISO31000, National Treasury framework)

• Educate and get business to own their risks and keep them up to date in a 
system (e.g. non-intrusive RCSAs, Action Plans and KIs) 

• This will alleviate last minute crisis reporting as your system is kept up to date 
by risk owners and reporting (at any level) can be done at the click of a button

• This will allow you to spend more time analysing and providing decision-
making insight to the business and less time doing mundane administration 
such as collecting and consolidating Excel spreadsheets 

• It’s impossible to run risk management effectively without a system



Thank You
info@barnowl.co.za

https://barnowl.co.za/barnowl-knowledge-base/
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